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Abstract

The Study on Organizational Culture of the Department of Health Development
"HEALTH" aims to investigate the “HEALTH” cultural framework which are H: Health Model,
E: Ethic, A: Achievement, L: Learning, T: Trust, and H: Harmony with objectives to assess the
personnel acknowledgement, understanding, and organization development process of the
framework. All type of the department personnel, government officer and other DOH’s staff,
participated in the study with the population of 3,439 or 95 percent of total staff who
recorded data of Organizational Culture Assessment Form which was collected via DOH's website.
The statistics for this study consist of frequency, percentage, mean, standard deviation (SD)

and analyzing qualitative data from open-ended questions.

The study found that 83.72 percent of DOH personnel acknowledge the “HEALTH?,
organization cultural framework. The most suitable communication channel is via internal publication
from DOH’s executives. DOH personnel highly understand the “HEALTH” framework and
could apply the framework to their work at a “high level” while the aspect of E-Ethics has
been widely used in all work operations at the “highest level”. In addition, sustainable
cultural building in the workplace should be transformed via superior officer as a role model
together with executive policy to focus on measures exacted upon appropriated DOH cultural
elements. There are also comments from open-ended questions that Organizational Culture is
the Department of Health "HEALTH" a great culture. Suitable for Department of Health. And

people are proud of the culture.

Policy Recommendations

1. Enable the good culture values of DOH to embed into all personnel by creating
appropriate work environment.

2. Issue a DOH policy for executives and directors of DOH to be the role model for the
transforming of the organization culture in all operations. And used as a reference
for the selection of executives.

3. Strengthen good organizational cultural values to be a mechanism to achieve DOH’s vision.
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