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ABSTRACT

The success of organizations depends on the work performance of the
personnel working in the organizations. Man or personnel is one of the most important
factors among the 4M’s: man, money, material and management. Without of the
nature of work and the set target could play an important role in helping the
employees to achieve the assigned tasks. However, if they were highly motivated,
they would be willing and eager to work to a greater extent. It is so largely because
motivation in a driving force in the mind of the personnel, the motivation puts in
motion, the work energy of the personnel that leads to the great success of
organization. The well-known theory — Frederick Herzberg’s Two-Factors Theory (1959)
- states that the high efficiency of the employees’ work performance is brought about
by some kind of motivation; the motivation helps to reinforce the work performance.
The two factors of Herzberg’s theory are 1) motivating factors or the factor stimulating
the employees to work; and 2) hygiene factor or the factor reducing the unsatisfaction

caused by work performance.
Keywords: Motivation, Two factor theory
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