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Since 1990 , the world has lost 1.3 million square kilometers of forests, adding onto climate change crisis. In

ASEAN, the regional economic development has resulted in cutting down forests for producing agricultural

crops during the past decade as well. Thailand, in particular from 2004 -2014 , saw the decline in forest areas by
2.5 million rai with nearly 50 percent in the North. Thailand has set a target of increasing forest area from 31.6
percent of its total area in 2014 to 40 percentin 2037 as Thailand & 20 - year National Plan . However,

challenges on forest encroachment problems combined with inadequate intra -governmental collaboration
structure and fragmented database systems among agencies have hindered productive results to be

seen. Broad participation of multiple related agencies and key stakeholders is therefore crucial. Legal
restrictions also create major conflicts between the government and the people, especially ethnic minorities on

remote highland areas who lack knowledge, opportunity and access to public development and infrastructure
services.

— — ; - _—— . e — g — —
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Sop Moei Highland Development Project Using Royal Project System, Mae Hong Son Province under the
administration of Highland Research and Development Institute or HRDI has subsequently launched in Huay
Nam Sai Village with 86 Karen families, as a community development role model for "People Live in Harmony

with Forest" with proper land -use planning for income generation from environmentally -friendly career, full
participation of relevant agencies and local community. This model adheres to the Royal Project approach,

"understanding, empathy, development”, using knowledge to solve problems and cherishing the three

principles of the Sufficiency Economy Philosophy (SEP): moderation, reasonableness and self -immunity, as well
as enhancing open, transparent and accountable government data approaches through digital transformation

to ensure that the  Huai Nam Sai village will be able to cope with any changes and become a model community

to other Karen communities in the country and beyond. (299 words)
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HHKE KT A HH3 HKHTL e 9 i b TL T ¢ ok HHTATHMTT™ He @R KK HTL K B TEX H oo b Thk K K3 Tk Ki k Tl

eKKKHE T TK QKK KT @Ky BBl erobRbK BIHY Tk X R HTE: Tk eroeHMKTHK 5 THOKER k{:TK y HEETHRETHY H 4 H X K K €5y | EgHISER

TTHTK G CKR@R™ i hiH T HieK K- @G B A3 WIoKA B HIKT K @h{: T i Khp, T Tipo K™ TpkkT kDG @TheK KT e KK iU TH M@ H7 XK

Y HAT: | weHg/R: THVDIS TeKK™ T ' My YT vl sy HEE® MHI B oK oThb B ik TYOK moi s Kk I HKTH Tire 3 kg T Tf WHITCH

€% R kDK K3 WD Tl HHKCTDKHETK 2 Ok 2 0 8-2 0 3) 7erp | HKTHKE K THIKT ot@HWI: Ty K XTHTIng¢ K fiMae Hong Son:

The valley of Charm 0
- e . - R e ae
Huay Nam Sai Model has garnered cooperation and participation mechanisms among 20 government agencies,

- -

local community and people with regular meetings to report and monitor work performance. Information

8 technology system of open, reliable and transparent government data has been used for making integrated

development and budget plan at provincial, district and community levels. While the efforts have reduced

------

redundancy, they have addressed living and farming problems in forest areas according to the 20 -year National
Strategy Framework (2018 -2037 ) and the Mae Hong Son Provincial Development Policy under the slogan "Mae
(95 words)

Hong Son: The Valley of Charm".
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Land k™ kA7 -k ¥ K @rXTK KTK k' Tl @rod/DR. Tk HIEETRHY DDV ity H h i T T T K ©3Spadial datd)C HIMKH OK T TH

HoWHX HbK €Kk 3 HEHTHeK iy Ko B KOR VK€ x3 ATl kteroKi3 iIE@KK TEKAK  TiH 3EHR@HK kX Kk Tk H 1€ m

- @THT O T k3 THbaHTKKK Kiys |h (15.2) € mX Tk x &KWk HKH TIH™ TiZr Zevo Grikinbgr AT HYDKK™ THE ¢ xH
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L. sustainable consumption and production patterns) WH THDK ThrermX Tl § HKI—I'I:II HKHHH KHHH b T HHTE H Y

K EXTHKHTK erpd:RHlg ok Tinto T H 4K roKs XEHHXKK© ¢ k3 B HMKVIT He b XK HXKKY & Hxe Biderng Bl oK™ T &

Kbmwwwww Ty X ra?I KeSmaH v -bRbKBTE XG HH: DRDIOY: ‘CoTyHR" | kI gTerpHRkR p T 1 v:.: 3 Y EK

bhHbKHY @THHXAK 33 T KATKyY Tt Te e pXZ2u1nZ8, IHREIHRaKN €K Y nH KT n7 XK' H

@R THT A iiterpXTK KTK th!ne KR T Tero(HHKs HXG KT T&r@rtﬁ5~ek prTHIKHRWO TC v.:ims (€kin T H TH™

K x B k IR Glimate Action, Climate Change) | )X Tir@ rddk ek ip” Tito KiHX Hbk SH&| 3 U1 THe ¢ xHy HEE 3k =@ H TXTH

e@%rtﬂxcﬂ HKHT il K Meryi/Die iy Kb bk K K TeT afk XA KR T ThHferniKk K3 Hh otk g T THH K YK X x Y€
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Huay Nam Sai model supports the following Sustainable Development Goals; Goal 15: Life on Land, by using
spatial data along with farm plot maps to determine the extent of arable land and forest area in order to reduce

- shifting cultivation, restore forests and increase highland biodiversity ( 15.2). Goal 2: Zero Hunger, by

encouraging farmers to change from field crops to alternative crops such as temperate crops, food crops and

livestock to promote equal access to sufficient food and income generation for small -scale farmers. Water for
consumption and agriculture has been widely provided ( 2.1,2.2,23 and 2.4). Goal 12: Ensure sustainable
consumption and production patterns with sustainable management and use of natural resources, responsible
management of chemicals and waste, environmentally -friendly farming, soil and water conservation system, in

line with the Karen & way of living and local wisdom to ensure that the community has awareness for

sustainable development and living in harmony with nature. The community has acquired knowledge and

technological capacity for sustainable production for their food security and family income generation ( (2872
12.4,12.8 and 12a). Goal 13 to combat climate change with highland water development to address water

shortage problems and natural disaster. (195 words)
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K BRbK T THK3 KTOK™ TheR DG 68 17T oTixyi” T KTK @k TE3'hHT Tek ™ oK' MK TKE k TTTKTYS kIH K £ TiK

3unnyYTexN Kk € YK TUHHeH mHhUHTT Hp O3 T TUHE ¢XxH3 4YN€ MHe JHTHSKY

T KoK THKE K TR : HUQTiHE:, 53 Thy Th KerpQ HTEDRIEKE - Ky HuHg ¥4 x 47 Tb h H bK 3 4 7KK H X K KoK

y Hh e Mae 4™ X Kk W THEOKG g HTREK I i K RERSGhiEDI HXIIK vod Hoos JBRteryk YPK Kijs 4 4 K CKY] Kk € T A3

" V.S THKE K TKK K3 b T bRAbKK Tl 1 K3 A @ R H 4 € KK K&, HO o TH THEM ETX3 7T H h WKYiRTE7 0 3 Bea
HTH K K3 AKK MoV K emX4 1 § H h VRK7 iTH 8THDK MxT exteH ¥y Tyk (187)

AL

A pilot vilage of Huay Nam Sai as a learning centre with 44 smart farmers will extend its success to 37 villages, 9,703
people in Sop Moie Districtas HRDI  8-year development plan and to 415 villages, 279,088 people according to the
provincial development plan under the people centric approach with relevant agencies integration and community
participation to improve the quality of life of the people living in harmony with forests. A strong agricultural
cooperative institution has been established to drive stable, safe and sustainable community economy. Community
rules and regulations have been practiced to protect forests. (97 words)
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2 5 'I:l,“ @ xng}uhn( H..)Q'I,'-:j:-’ Sh yij% | 2" THXH WXXKXin€e ynHe Wyl XKHXH:" XKKHXE€X/K:
eXVeHy KKTEDK % QoK ng ) Hbx BT 1 BT THTTH T3 © T He T K KOKEKCT p: HT iy @RI fap: Hy HWL et
3." eHHXXkhHXP Thk™ @ HTH v oI 6 TR BAPK T HnHXKB WK oK™ rid@it] H TH

a.yKYKTHe NTIK mg: Tk TTH TUH 3 XK x p T T ynHe  xK™ TH™ "YT

HTY wxf HUHXKAKHYK3I™ ik HX€3CrHwy 4hHYHTY K x Yk

S

- -

T @ K A K B mfHKEs SR Kir Ko SO e ox] T T T oy HEDK i Mersee Wk Kifs @i HTHKE 1 e Hy Y Y TDKT
KB Hob T K oM T THE ¢ KHKK Kz fia HMHMHW{E& KT kK Ne H: HK HeHKhHp T THemXb h kb hEKLHPKK i
€Ky H(one xillage one plan) 3 YTDKT ™ T3 YT TK™ vi: Tk Ne H: Tk HT wxFH e Khwp T T
3 R THIbEHE kR T TL) ™ Tl kX Hok OH&DK © XK )T : oK y HEk e, Gk @ HTKTH erX eTH XERE vibhbk ™ X K
T KT T kDR MG M HeH VG TR K 3R T KX Hb K OR&iHTex iy ™ Bt KOK v KX T 91 By, = soie DK Y THKhHR K3 A
KVTerpQit B bk 6 KX Hb K SRy HIZE STk -G HTXTH VDI Ak T kPR BRBKOKTHK | HKTEHKK T (3 B ) K X K T KEbkii” g if
- I" BT THTHEEKTHEL HTEDRKK X K IKis3 ¥ -36eKH, @ THT ol T ol ThbaHTK erpQieryliiy KbRbK I DRDKEHR kiHeH™ K™ oy k V1 TiX
L enX HHY BIHTK € b Tk Txe@TierpKxKBb 2)  THTHEE o THE He: ibRbK erxXTAGHH TipkoDiOK @ H @ TUH H U oTRIGHW v
' 1T Hp O HHKE K ThRbK oo K @ Tk HTL™ TYCHS TR3) ™ TH K o YT TH W X XK TIH etk HiXUlADKK HLfe H™ X K T

K3 i K T T VAT e Tyk v T K @ T TOKe HelwEKE3 A3 4 A Y Thex /] x Sipkike” 1

T OH€ cxH KiheH THe B:eKKk KxBKk TeT mW:k Y YT K TXKEmH/™ HNaeH™ XK HHBIMK H

~ Tipr T ek HAHTL © VITHEESK K KATE Ve K T Ky Hied K- HH3 ThT i ibk K3 gy, s "OTK HHTHT ek x T gl K| H

5)" LH™ VIPK ©° AKIIH HH kiHy A W 8§ H T H X TITEDRIG KKy )T TOKH b e M M iH Kl K TV TR K THGTHY|

TH £ EOREIPKEHRXK K 3 B HHEKYT HeoKyiH T HY Tk rih Kis 3 goll T rolFeK KOO K3 gyiHTHEEHTEDOKRR KK H X K Ky
KXYk € X KH@YIHHMH >IKFFHH1<5 K T4 W™ HH TG T&PGMH‘er% HHQMT, Te ¢ xH (339) ,‘,&r
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HRDI has assigned its permanent staff to work in the village along with technical experts on highland

agriculture. Relevant agencies and community jointly work toward the same direction under one village one

plan. Shortfalls have jointly been managed. 1) Forest encroachment creates conflicts between forest agencies

and community. HRDI cooperates with Royal Forest Department and Department of National Parks, using farm

plot maps, to determine community and forest areas. Thailand National Land Policy Council Act has supported

seedlings for reforestation, restoration of native crops and biodiversity. 2) Community strengths and marketing

have been addressed by Cooperative Promotion Department and Department of Community Development 3)
Coordination among local government agencies has been managed by Mae Hong Son Provincial Office and Sop

Moei Sub-district Administrative Organization. 4) Basic infrastructure has been supported by various agencies =
such as Royal Irrigation Department and Department of Water Resources on small -scale water development,

Provincial Electricity Authority on village electric service, Department of Rural Roads and Sop Moei Sub-district ‘,_
Administrative Organization on road construction 5) Farmers Olack of knowledge on environmentally -friendly —

| agriculture has been handled by HRDI in cooperation with Land Development Department, Department of

Agricultural Extension and Department of Agriculture.

(194 words) «»c*




EAr IR Keka M Tiskey i 5o mia i sk (Relevancedtddeavingmp onebehinchind)

41-TTMT&@VKHIWK@!4KH>4 Hbk©y.:1" &Y TPk HTKHeH B By HIK™ yKS X v.7 T8 T ok
Q 2 S xng}uhn( HXT:" © yij? | 7 W:7 TUHXH WEXXKAE ynHe ™ hys:s |l XHXH:" XKk HXEeX/]K:
©KVieHy KKTEDK & RalK ik X Hbk B 1" 6T THT Th TH3 © THE He T KKKEKEKCT p Y T iy QRITK 2 Hy HEkYer
3.7 eHHXKkHXp ThK™ AL HTH v :" BT TR BAPRK T HHXK B W oK™ gy H TH

b. v KMTHK my: T bHTHR @ T3 T3 HH K CHTEDKKHKE ™ v ik HX@ Ck i 1 SIIHTE e

Kif3 WL HTHK R T aHK 9K B o T HTEk K p @b Tla X €7 K Y THFR0K KX OKin €Kk Y OKH XK' @ ThH ' BYOKST FK = v
bhHbkKk 3h” €KC 3h” @ xH €KunyXriyyly” TUTKkYTUET Ky k X Kl pLERCEETITKK /T H 0K ]
W H HDRKK KWK kPKlersX Bt k K I HKTHT THKE K ThRbK Ky VL K ¥R YT, @45 WX @K e KK i MHTEDORE J1 T TiH ¢
St W THELHTEDOKI @KUy K HerhG bk SK S BEH@R THTEY ik h ik mh™ €T Te H T Ky bREEUYS

T A eH KnKrgs TF TWE ¢ ok erpe M3 KTH THL pOK™ Tz B K T8 vk Hixe €k kiiXKe wly K Kbk @ @K™ Tig yK 1 T

T XX3" HHH.'bK‘eK NT emmX™ TiH ek H H ligrednrgrddydt) x 5 F O TI KHHH.TDT—'.)K‘-'.

A

Regardless of gender and age, 350 Karens in Huai Nam Sai village have equal opportunltles to present their

i problems and needs for community development. Women who served as housewives only, are now playing
important roles in Village Committee to make decisions in community development plans. They have been
empowered to earn additional income for their families by joining growers ogroup activities such as passion
fruit, vegetables and coffee groups, responsible for group accounting and farm produce grading. Tribal women

also take up a major role in cultural conservation and restoration such as weaving, traditional handicrafts and
natural products. (98 words)
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By T KeKko s M TSk i Biai B Tiex (Relevancestddeavingmo onebehinehind)
41. TTHTHSY KKTEDK Kk X HbK Oy ¢ HY Tpk HTKHoH Y HIK™ YK X v.¢ BB Tk
2 5 'I:l,“ @ xng}uhn( H..)Q'I,'-:j:-’ Sh yij% | :" THXH WXXKXin€e ynHe iyl )KH')KI-FI:ET X KK HXEeX/K:
eXViary KT & Rl i X Hb K BITL 1* 6 THT Ty TG TS Wa T KKKEKEKCT i 4T MWK Rip: Hy Hilbier
3." @HHXKkHXb ThK™ AR HTH il 57 T BRAGK T HyrXK BB oK™ TARITE H TH

C. IKhIARITE HTH ey KMTHK iy Tk THK S 16 KB HKE T HHXK Ky KSRKAT]

T THKxBKk TxWy™ mh Wy €xit Tr v THy HUT: XH

oS
‘-

KK k HX €35 ORGTHT 4 1 H: €k J] Kk by €K NTT mh U KT I KK o V] HOBRKE WM VK GORIES K XM\ V/KEL X & %5 T |
KXPT 13 XTM 352,295 ° K ° YIKECK A636 Ty - ATLEK k X T HbK @ T XT HK K HXG Cxg H B BXT et Tyk  H 4
b €K NTI XRRPBYHTHEE *~ YKSKA K iy HGEXXCT HYAH:3 XXk HX©Q3C | ' mw:" TH IKi @
bk €@K UNTT X©T1 18§ 11 I X @ MBSO K @K K T aHK K & By HWK 33 A sOKIHOK TIH WSS WB Y e ThHbK™ ThH kK 1 X"y
Y Do Kerp® HYTHHTY Hiky | 15 | KT K @kl T HTL Hix3 9 WG vi:3 B K T @R Keg: 33 y g7 QT HEbTl THen X TK X K Tk
Ko K Tk KVWKHF T 3 HBRR XKy K ToRbK eKKy,» &H' Hy K T3 hH MK OKE €He £~ M TX H ebf K KHHHepXTH € @ XKy il
- bK @ X H: oK HK XK K THE ¢ XH3 R HMHKYIT HeoKbiH bUHTOKKY3 ABRFIH@HK™ K @R KY 3 4 1k N TKT i K
e MY TG Kb RbK HYM HHHY K BXC €K K heTHy W THKRE By, kKKK Wik T XMy K 5,5 3 Ok I T 0 i1 T 3@0HH H
' YO TF v:bRbk D" oTT ol T ol TibaHTK © HrTipor Al T THK o ¢k HHH 3 B X MATL 37,000 K Thx UGS
" OH X @ ©H Y Y KR BYOOqY! HE@EWK XYk b K ST XG HiE- T T TH3K B @ THHAT, ™ THCHe TRATK v KHH TrH K THEK -y
€ ¢KH” HHH HTF XK€ mynyk” THKxDBK TOKAeHXKQy:: €mXTHIAT:" e TUH€ AHe
HkeKKKEE 8 @K™ Pt fKBKX erXe Tl @R THTHDK™ ifT1™ Hp K HXMKy BRly HeH 3 X@R X 11 K e KoKig w3 Y
T ¢ XH3 B HHKYIT HeiH X TIKb RbK KK Ki3 fhy B v,k HX@ O H epXT TH T3 3R YK o THHI{UKE ¢ X H™ H H
Y UK KKy HAT: x Ny €K v 5 yi:




Karen are the largest hill -tribe group in Thailand , with total population of 352,295 , 69,353 families,
1,993 villages, or 46.80 % of the total ethnic population in Thailand. 71 percent or 279,088 Karen are in
Mae Hong Son Province. Huay Nam Sai Project creates opportunities for 86 Karen households with 350
people to access knowledge for their careers and to reach government services. Knowledge has been

transferred and basic infrastructure provided for inclusive community development covering economic,

social, and environmental aspects. The Karen have changed their conventional swidden farming to

environmentally -friendly agriculture, resulting in the return of forest areas of 966 rai. Community has
. also involved in conserving and restoring 5,530 rai of surrounding watershed forests, building food 3
security from biodiversity. In 2019 , farmers average income increased from US$ 1,230 per household to | i
US$4,260 per household. The Karen villagers brought about knowledge from study visits and training —
programs to drive community development, build community strengths and self -reliance by establishing ?
various farmers 0Ogroups and joining in as district cooperative group members. Huay Nam Sai village has ’: 3
 thus become a good role model in environmentally -friendly farming for other highland communities and ..__ty »

farmers can spread their knowledge to other farmers continuously.

-

(195 words)
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AAEREN XK Y A S(Hmgig cneitdationpn )
Qsl.v KYKTHXT AT 4Kk Kk HXe XX YCTUTXH O @ Yae xBK T TwemXKXBK TN TR vizxXxael '
2. WX EHEOKTH bl @rol, ) : y
3.7 TH@mAK ek i Vi1 HE THOK XX ¢l @l . MEXHTRY Xier e Bl THITHR rAk e iy K MKl K v HIEk Yot
4. HWKTHH v K™ TIDKBR Kl 67 T erpQlb iligital technology R Th#He 3 kg T TiT HY B KEY kTHH K iy HEEYer

a. Yy KMTtfek @3 T TOKBR KT T v :Kip T HeH3W THKE K TeroX 8dxy K THL &~ HXKex™ T

KUYKKTH K HXEH YKk Kibe mX Y TLKx K1 xh™ TiHp ©

K 2015 GYg TKHK3 bRbK o8 HO B3 eroHATX H KKellb THKEK H4eTHHTL VK ™ TR oTHHK™ Tik HX v Ky Th¥ Khiths SO weKaKE 33 HAOT K
ek XTI ST T K @R TR v oHRs B R V3 ThHT Tek XnaTheKK T T K kR T TeroXKE K TK¥3 KKl Vikhg SxiBg K @b TE K™ T kx KR K TKH3 R €K/l K~ iy Hh iy
BTV R Mo« & erpXTik X p SRR k KUK T @ K MHRIGRH KbRbK erpp k @1 T K Kis whts Ul viHhoKifs BAQH H MKW Al 3 hHT) Tek RIS BRA KK 3 Tipio i
KHXI Hbk ©3 4 nXKYK HTHe«k ng:” yir € ¢ xH™ HZowingx ekileHTK¥ WIDIST3 M3 mWL A7 BHCERRN 28 k 52,8 6 FeilrpXKi3 wHUTCH 9 Lk v U
HeH K3 B X7 HXK8,4 9 GRlDKDI KK S’ 1K | iHETHTK G C KXW @K bIK ViHIG oLt MokinX v K™ TipkKTKDRDK™ TieTteK K KB k TKTEK T aHK WA v 5Xg kT K N ak
HT HxFemXbhHbk

K 2016 I' K7 ThHeH KT k@ Tk 3 B WG Virerpbhbk Mo@K k 3 AT i HX Hb K SR&HTEeK By DG BeKk KE§ k Th bk KTk T éHK TR erpeio® Hi: iy 9K3Hok) il s B K
HTK3 N TEohE €3 " | k GIS K e Hpplickition HRDI Maps  /DKeKI/Ki3 KW THKE K TRR 4 | bk KOKi & K3 MyeKK THKE K TR61 X v 1 B <bKC
Kif3 AHTHK roT SRAT] Kif3 midek K b K A__I/H Tk ¢ M ek 1 e rwwwmmmewmmwgmwwmmx 966 Miiro@HKE k THK K3 4 1 A B iR Kifs 5
KAKeKK | XKHKhwp TN THHMeH™ xKTKWeH:TK3 4ne ynHe dy: Xyi® THTKk xKTk hk™ Tk x B € il g ipbg KHEpy a
3 TH@y VW3 BHELHTEDOKEMN@R HMHKYT Hew i KTl eK K KK K ThRbK

K 2017 GHKE Kk DK K¥3 Bk B ¢ mE K HeKKKH3 o K A erpd/Dig Bl X iy” KbRbk K™ Ty« Hxg B3 Bk D &KW g K¥3 N @EKTep&¥x h TH it T’ @ TH T
3 THbEHTIOR A kb HyH v.:bhbk TTH TSR W Ak ok HTL Hikeryd bk K™ TIPKEHR kb ek K3 m/Die i

k 2018 €H Y1 HH YK rbKArbBlyx%K;rHM”BﬂsTCgK%mﬂs YT Trae YU xHemXKxBbK T hp HTKe X GARRT ARTPRET MiskidDheroK 1 Thx b
| o YTRREY HaH 3 X K HXTTK T K @R Tk 3 8 WG ¥ioK™ TKE K TF 6 THHEEKHF T @Kk 3K K e WALKWTK KTK k- TxrpRK ey, sHKK K rg Vi8¢ X H H

K 2019 THG K & HARbK HYeTHHG ™X¢ KK~ T ¢ xHeXH § 1 K Bk G DRITK erp& Wy KHHOKEK™ T ¢ kK kT K3 seroxTiae ] THT A « I&Hee”m X1
bRbK I MITK KTk k¥ @ ¢xH HKTEL T @HK @R THTEY 1T Hp BK@H erpIDKY e ¢ xH HxEE 1 XRXHCXHHTK Tire = sOKELK TiokmsDKK kg W %02 T @ X K
SHWWI: Ty K RORAEE K M | HK Theny3ek k KB K TQKK 1T @Xi | XD @k o3 THRBR K Tk X TheKK AT i @ Hk Y Y BXT | H €Xmn

%b\

K 2020 THGHY Tirex HHk K roqHE F OTHE ¢ xH XATHEEH N BeroG T & Bhbk empdK B w1 TUGHY TH@R Ch H@HK Hifit 1 @ Hx Y Y GDKIT fleXmbk T)
CXHHTKKRBE ¢ xH I TTH T3 3 T3 vy ¢ 'SoTHiersX HTH TiKE k Tk ETXK3 wm b K Mkt oXten ¥ Tyk (566 ) =




! production to meet Good Agricultural Practice, including marketing and logistical management. Basic

2015 i A community analysis conducted showed that the people were poor and encroached forests. Through

the use of information technology, HRDI managed reliable Huay Nam Sai village data sets as central
information to be shared among relevant stakeholders. Farm plot maps were developed to set area boundaries

of total 8,490 rai., 5,530 raiis forest, 2,869 raiis arable area, 278 plots, 76 people, and 91 raiis residential
area.

2016 T With cooperation of related agencies and local community, all concerned used farm plot maps to divide
Huay Nam Sai areainto 4 zones: A, B, C and D. A community development plan was formulated with
stakeholders Oparticipation. Zone A was the first to get started for its 261 rai as a prototype with the
installation of water system. Knowledge was transferred to the farmers for them to grow alternative crops for

» their income.

2017 T The development continued in Zone B and C areas of 794 rai. The community established a collaborative
agreement not to invade Zone D area, solving conflicts between forest agencies and community through
natural reclamation of forest at 966 rail.

2018 1 There were farm produces from Zone A, B and C. HRDI supported the farmers to upgrade their .. o

-

=

R'..,‘\
marketing infrastructure such as roads and electricity were developed. "" -
2019 1 Farmers Ocapacity building was enhanced through trainings and study -visits to advanced farms. The *-.».
farmers were encouraged to become district cooperatives omembers. Support given to various farmers groups —
has further strengthened community development. Mae Hong Son Province has subsequently used Huay Nam

Sai model in its development plan.

2020 - Farmers have been encouraged to increase value addition of their processing products. Huay Nam Sali
has since become a learning center to other areas. (297 words) s~
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nEENKY O O(fmgikéneiation)pn )
Qsl.v KYKTHXT AT 4Kk Kk HXe XX YCTUTXH O @ Yae xBK T TwemXKXBK TN TR vizxXxael '
2. WX EHEOKTH bl @rol, ) : y
3.7 TH@mAK ek i Vi1 HE THOK XX ¢l @l . MEXHTRY Xier e Bl THITHR rAk e iy K MKl K v HIEk Yot
4. HWKTHH v K™ TIDKBR Kl 67 T erpQlb iligital technology R Th#He 3 kg T TiT HY B KEY kTHH K iy HEEYer

b. YKMTHK g T Ty khTHH XK TIPKRR kT Threryéek @3 TE Tire' K kg T TV HEL b X@K

Kk X RT Ty hk THH' X7 THOKY Tk Yi: Tk % X e Blio i Ve 1™ XK 3R B9 AXTE TTORE-FRAT T
Te R MgHSW i TIT K 7 T3 %g@ﬂmwmmﬁﬁﬁmf Mp& S K HXY/TENK K3 AXW DIk R T TP T THTAT T
THiT:" e TH e e T: XKhemX @ TH € i LKW H X?)@KMﬂH’THﬁ%WEWFW@M:WWWKW& RHXbILb
VITHRR KT THTAG My Th K3 TE THE ¢ xHerX ToKB-be T @ K Jo#k o3 TF Tz BTk eKKKhp T THT k Ve H: TK HTY
€ ynHe  dyi: € i RIBIRIKK @ 8 o) TR K: Y RUK (ank vilage bnb pied)K «Bh el 78w ViHhKifs T vii:
Tk Ve H:TUKXVT: 8 3 FAREE Y NPT X C Vg BeK K 3 AT X Hbk SR&IHTEHek iy: €Kk J] K 'h iy
Il @ B, ve KOS L K oX Bl bak H V.G H - ~OEGRISSSaRld T, - T TaeEr Sl TRt Hy bk
' Do - . 3 )
Three big obstacles encountered are 1) Communication problems with the Karen were resolved by
sending HRDI staff who speak Karen dialect to work permanently in the village, helping build
understanding and trust between government agencies and local people. 2) Infrastructure problems
such as water, roads, electricity for farming and living were managed by HRDI which works closely with
relevant government agencies under fione village one plan 0. 3) Data problems  has been handled by using
information technology to develop farm plot maps as central information used by all relevant agencies

and community to formulate community development plan. (96 word)
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K@) XK1 (Hnpoxation)n)

61-I P TUH3 4 AKYTeK UKkT THH Y e THXTHAYy HUT: kw THYy THAT: THH OTHuy XAy
2.1 " w:” THTTUH TN 3 €k YKk H X @XKNK KT HUN 8 XKy Qa3 4" TH™ YTT Kk Ky | HKTHT o uy XH W
3. TTH T3 MoK @ M Hy3 Mg I X HIA HTY KYKTHHE e 4™ XK X Kii _— :
417 w:T TUHOKU: KD K @ THTK KW THYY THAT: e KXKIKUBKNKT 17 XKXNT: k HX€3C
5. 1" K7 THSh MO @K xaeKK 30K B Hek @ MO HRHY THY ok HTKK | HKTHT Hyl' 67 Tkl s H T HEERer

a.yKYK THH @ TIH©KJ] K K@ XX HHH ™ yi:Km: Tk Kk K YK 37 vt kK H

-

[N ek’ YKT e HK Y Y TOKEHuERHGURRS R v e T X@ vil: bk iX v Ky Th¥3 Bietonk iy HEWHOK K 3 « 13 Y T YK

- IR eTiy Wy THKRp &G MerpKhihs BTk v ik EaH 1 XAT TKY3 AT kDK HUDKAVDY k™ KR THKKYS AT k€KY H KK § ki
B WIDIIUK KN TH THKAp Ok DK THKHHHB TKW 67 Til|sioli” KbRbK Mo#KK3 fone map) v::° ©° @ TR H h X h H W KO
CxJ] K € elielyKEn WHHKY3 M ubhHbK €K/l K NhXKChKk HE™ mT: € YX THHy: HUK VR X BK T
VAEK K3 BRBKYY @R IbK A, B,C e R 1 XKHIXKT ™ TUH KA, B ke THXDHKERK Ki3 AT k3 THH v :bRbK € KhihKis A
| b D KA KOK R KY3 M/ARiK K @K k/O#o Ty HE BK rg/ITL ™ THORRHR Kl TkOK T | HQe @HK K 3 K TTH THS' Ky k V1 TE6HKar 1 g
bRbKIgH Ky K BXC € K heThy WG THKAE Oy, -kKKK WORK T XKHHY KbRbK 5,5 3 kH M €K @ 3 T T 1@ HK YKYIRKK H §

e KK KD RBK™ XG HE K K3 il 5 VK ok S KTy KT HMEKOK 15 V] X2 T @ x K v:r Kk H X €3 CX3 HXOKi

- & X * -

The concept of Huay Nam Sai model is derived from the understanding of Karen's traditional shifting
y cultivation by clearing forest for farming. Until the soil loses fertility, they then abandon the area for
another forest plots, leaving it to be reclaimed by natural vegetation and come back after 4-5 years.
Huay Nam Sai model, with cooperation of relevant agencies and local participation, has initiated AZoning

.......

Innovation 0. Zone A, B, C have been developed while Zone D has been left to be reclaimed by natural
forest. The model can be applied to other Karen communities in 15 provinces in Thailand. (100 words)
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K@) XK1 (Hnpoxation)n)

61-I P TUH3 4 AKYTeK UKkT THH Y e THXTHAYy HUT: kw THYy THAT: THH OTHuy XAy
2.1 " w:” THTTUH TN 3 €k YKk H X @XKNK KT HUN 8 XKy Qa3 4" TH™ YTT Kk Ky | HKTHT o uy XH W
3. TIHTH3 MoK« M HW3 Mo MM HIB  H Ty K UK TIHH Ne H™ X Kk XOKii -
417 T TR KWK K @ THTK KA THUy THATE: e KXKKIUBKNKT i7 XKKNT: Kk HX€3 C
5. 1" K7 THSh MO @K xaeKK 30K B Hek @ MO HRHY THY ok HTKK | HKTHT Hyl' 67 Tkl s H T HEERer

b.y K YK TiHe N Tk @ x 68 MHLLEA " YR % iA@' YIK3 4 nH 4™ TH K x B K OREKrgK ALY
K- Tk Y |3 HHX[K @ Tty THRIPK HA M T KHX@CTHVIWKW 36y | 15 v HEDRT

TMHK‘%T' H%HTH)WM B TKE k TK3 BheKKI' 67 THT g - TKEH IR KK IMTT e KKk $Ele 3 T-UIZEUK x bk Thx TH € K
| THT be: 3 4 € WX € i3 W: KH YK 36 Rk @l HRe wile s TN Ge™ i kb hH b
KR T%HBK X@HH«KWTMHKW:?H%bWWEVUHHZ‘R H W“.erbu‘ﬂ Ny Kby H Kh™ wh™ 3 Y TGH W aETR €
51" BT T K kR T TOKT T 9 o T Hi T HK @SB 6 R 9y T rih Kis DK H HIRHTEL HTEDOMarode Wy - Khiihs Biplk 1 T H e H
" HHHeH T mhAH e C KHET He KKKATE: § CSKunylH i T e 4 jiHe /t': THoHD:
RS EK Tk -

Moo ot > B Ty _D
Huay Nam Sai model is patterned after the Royal Project approach of fiunderstanding and empathy 0 of §
- real problems and needs of the community. Then appropriate knowledge has been used for Acommunity
development 0 to solve their problems. The Karen at Huay Nam Sai village have changed from shifting
cultivation to farming alternative crops in an environmentally -friendly manner to generate more income
without invasion on forests, resulting in the return of natural forest. Various social and farmers groups

have been formed to strengthen individuals and the community with self -reliance and self -immunity

according to the SEP. (94 words)
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K@) XK1 (Hnpoxation)n)
61 s ” T3 4y XKYTEeK Yk™ THHY e TH KT HAY HAT: kv THuy THAT: THH' OTHuy XNy
2.1 " w:” THTTUH TN 3 €k YKk H X @XKNK KT HUN 8 XKy Qa3 4" TH™ YTT Kk Ky | HKTHT o uy XH W
3. TTH T3 MoK @ M Hy3 Mg I X HIA HTY KYKTHHE e 4™ XK X Kii _— :
417 w:T TUHOKU: KD K @ THTK KW THYY THAT: e KXKIKUBKNKT 17 XKXNT: k HX€3C
5. 1" K7 THSh MO @K xaeKK 30K B Hek @ MO HRHY THY ok HTKK | HKTHT Hyl' 67 Tkl s H T HEERer

C. T HUTHK B3 | K | T3 3 TH WH T W K DK GG | K | i riik Sokgh K B D TIKK s T3 4 €T K

Yy H % K HH @ X MyT Hy/KED: W%WMKHRKWWHMLW

T aHk 1 HeXpib B’ |K“‘H""EWT5$C>K§H BOKY K SOKE K K 3 A T 1 HX) Hb K SH&iHTEex - (onemap), HXKKTTHTK €3 G
Hh H Y C(TS) i &K 3 1 TIBMNEl Application HRDI Map,  HXKKKHYTH YiH KR ¢ xHy b HHXKK K3 J v T3 TKi

(web HRDI : Me High) @R xk EHRR VY BHX v Ko He -HYTHL K™ TheTheKK emX TKTADIDK™ TIRER k< T v HZE€H KIHT)
XKV 1 K XOKVITHY/IAG B TK™ ViH MoK R ViHotAHT Hi™ THK ¥ ViHher$@ TK I igBK™ T B K OR YK XK TipkbkH X1 Hb K ©
@Y€ HIUXTO eT:eKk emXXKYTek Ykt Tk KxHk Tle KKKhwp T THH Ne H™ X KT K KexHi: YLK
TKKTK K™ THKE K KT HTH MRIGHTE Shxvi - HD([{F KKH3 S VAKVEHK T THTEDKHOKTHK R T TeX o THoxi s TF v.ibh b K

© M ) Ho K BATHKIDKDR{VIDG K KTHe@K N HoH 3 MY TiprORK T K HXR KK rotqak™ Tire@ rgak ek iy @ K T3IHYHTKHKY3 §€ He™ Ty
‘@”ﬁK‘erb Tt%ﬂw TekH My - HTEDRoKerX WI& THHV " @BORK KVLERJ KK

: Huay Nam Sai model adopts information technology in every step, from the analysis stage to farm plot maps
process, followed by using Geographic Information System (GIS), Drone system, HRDI Map and Me High
application as important tools for decision -making of relevant stakeholders on area analysis, accurate planning,
continuous operations, regular monitoring and evaluation. Information technology supports appropriate

performances of agency & missions, complying with laws and regulations and responding to the community
needs to the maximum benefits. Monitoring and evaluation of changes have been done systematically to draw
such key results as forest area increase, changes in land -use and income. (99 word)
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71- I B E@IWWH\«KW%%QWEV%KHX@CV%THVHHHHV%THWHWHﬂEW
2. eHV KT Tipkd Sotgh K Bhe Ol YHEELX@K T T 3h™ rgithy BE3 T Hy o @R ey HEEK HTE: T K3' Ty
THY T DO RTHHK T @R 3 TF T MWW@GHKVKHWKHW B T K SO

3. HRK @R T ORKT Y B XKH rbrtwmﬂtwc;%ml B THT YR U HT K @R TS Vsl BT ORI bl
KT AkK KHHHTIH3 Wexxel ' W:" TIHTHWYWY XH W

a. y KM T W17 H TR Tk TK ry: Tk 3 B4 Tk HTE evgio 3TH3 vOR @ Ty Hi Hyk KR Thi XKY T©

" KKHKG VI 1§ T HWi DB K@ YL KHXG CY R T HYHAHTL v @R ki 3T 4 K KK by

€K a3 T e HK Y7 RIHATK ry XKD M M0y Bhlve BEIOK AT ORI TYK | OKHH M 1™ xKY HE H4EERET

oo’ T THKTXK eH ki3 HIOHK K TV YK v BElY @Y. : VKT oter - Ty K erpy HPly vH H VKT @B K HUIK™ THVDIG T X K K

Y K HXG Biter FUT AT Hisik i i Mo KT HIEE HTEDOK 8 ¢ K Henye KR T T THKhHhK/EEX K i ERiHy K v b K o T H

KY VT Kk Sapexs A7 H™ W TI2048 XK1Y I3 RTE HRHKKHRBY b XlH KOk« SHH K3 S KE K™ Tre™ Mk X p T

HTL VK erpX TKE K T Th K3 it HTEDOK 106 Th KT K | HKTHRRK Tl bRbK bTE X§ = KT T @HK AR 0 THEK v €K @ .
— 3 TE TKE K TKE3 KKK T @Hk 3K X KR T T TiKhiihg WplikIDR K v HitH KxVDiokerxXTHEEHTEDRKT 1B h H b K Hases
L KDV € KTTET HRHKOKHGY, 6 XTEKBR KK o XOKX KK | HKTUH™ Y TT K XKXKT i 7 K e HH B AT HTX 42

| AR KINSKKK™ THKE K T3 ARKHKG QG & erpty KT HTEDK HETL™ TilxT olen - Ty k Mo eKKT @H K 4 Y TOKT |

T T e T e K Kk K x B K g T TOKHh K3 /LkeroXTHTky Th ¥OK X Thk HHTEOWG AR s KTk | HKTHE X £ K Tin, s

X ThY XKk €U i TITek RMDKimkY e h k ¢ K K 1 i @K Wi TIFKEH « Ak SRR, bk Mnternational Mountain

Conference 3 4 n@Rshryck T TK THE H xFyy TEXH &H2HXK Id AR @ XK 3 4/
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Huay Nam Sai model has been extended to two areas in Mae Hong Son Province, namely, Mae Umong
village, Pang Ma Pha District in collaboration with Non -formal education teachers; and Pasak Project
Nawamin , Na On village, Mueang District and Omkoi District, Chiang Mai Province. Knowledge and

technology on soil and water conservation systems, fruit tree production have been transferred to

farmers in those areas in order to stop their forest invasion and change their shifting farming practices

to alternative environmentally -friendly crops for better income. When the Prime Minister and the
Cabinet visited rural communities on January 17, 2018 to drive its policy on poverty alleviation and
career development programmes , Huay Nam Sai villagers presented them with their model and
reported on community development performance. The effort led the government to require relevant

| government agencies to apply the Huay Nam Sai model to develop other areas with similar context. o
Moreover, the Governor of Mae Hong Son Province was assigned to use Huay Nam Sai model for el
provincial development in order to solve problems on poverty and forest invasion. HRDI officials >

N presented the  Huay Nam Sai model at the International Mountain Conference in Innsbruck, Austria, -
SN 8-12 September 2019 . (196 words) "
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Q7 1.1 HE m@hrmw HYK RO K @Yy | B KHXS CY R 5 THYHRMTL v R & T HWke Wy HEk Sk

2. eHV KT Tipkd Sotgh K Bhe Ol YHEELX@K T T 3h™ rgithy BE3 T Hy o @R ey HEEK HTE: T K3' Ty
THY T DO RTHHK T @R 3 TF T MWE@QHKYKHWKHX@% UB Ty K 30K

3. HRK @R T ORKT Y B XKH %FMWTCWGTWTKI B THT YR U HT K @R TS Vsl BT ORI bl
KT AkK KHHHTIH3 Wexxel ' W:" TIHTHWYWY XH W

b. TIL HWHMTWWH KR b | K FKY KMTHS UCXHHTIOK™ TS T3 v K @ T Hi Hyk HXHH b 1/
THOKY TeK Yk TKZ O0KKH YK 3y vk K
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1K (Hesaurces) )
Q 1.HY @ TOHHWeHHYYIXATK 3 HXKHIT HHK he HOH XTe UT: TKk Me H: Tk xUT: B €©Kuny™ TH)
2.3 H X KHTL HXATK™ TH€: Yxk €Kuny” THXYTEK Yk 1" E:" THHY e THH XK KNy €K ¥ ny:
MK THTK KTk kKT HTL§~ bK THYK DX ThK XK TX HHEH KKHYLLQKKWKER K £ THT Hyki M eHHXKh
VY HTRR Ke@S A XK _ ) )
3. HH H:THEE® YIS TKK TK &R T T YK BKKHbY K™ 6 Ty HEL B XK T Hyie 1 ) )
4.1 7 w:" THXOKA H x K™ TH Tk x K T k(b BKMTE K T "o TR Tk vo Wy o] 1Ay, -k X Thk 3 myyll’ e i)

a HXKhs3 o xKHT W3 QKKK TIXEH TG DK Thk 3 H X)I6HI0K™ MRKER KT Tr € X

1) MoR h' AT K Me H: Tk ROhHKp/E HIHTK | OKH K JT@VRAKD KK B TIGw n/BKEs '« 3KYiHs 4 5
KHXTTE - TK K K TG M| erpQoRK THK S THORER k(- TK HH™ KK Hab Th XKEK™ THe ¢ kK HXKKY K Hxe Bitery JKk Kis Jh

2) KK H X K™ ELK I 9 K RIEL XK Tk TeK K Ki K TRKKKRp T, Tirerylosekis kT H@HK™ v :TT™ Hp GREPlY TK@H K

" THTKKTK KT THKE K Y T KS oK™ THKE K TEXHHTK v 2 0KH H e X K BHKHLL HKHHHBTK ) | ° 1,27 TUH XOKid o
VT T K @b{-TK Hei Khp T T HTL K 0O TEX H G KRT " THTHiel] o T KHKY K KKK k42019 S ¢xH HK Kz XY TIOTIR
H4Y @ THKY: Ky XXUx Ny~ T XKT n K H8986LH" y:: 1 w:™ TUH Hily HpX .

i Oy ey

S -
. - e

1) Personnel - 4 HRDI staff have been sent to work permanently in the village as a focal point to

| coordinate with 20 integrated government agencies and community along with technical experts on
highland agriculture. 2) Finance - Budget has been allocated from integrated government agencies
according to the agreed community development plan with revolving funds from Sop Moei District
Cooperatives to support agricultural career development and natural resource restoration. 3) Society -
Local communities and farmers were pleased with the performance of this Model as indicated by the
result of 2019 satisfaction survey at the rate of 88.86 % (99 words)
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1.HY e@UHHWeHHYYXKATK3HXKHTI HHK hg HGHXTCQVIH::—TKM@FEEILK»&VIH::— K €Kuny” T

2.3 X KHTL HXATK™ TH€: Yk €Kuny™ THIXKYTEK YK 1~ H: T—'.HH.H. @ THH X K 32Xy €K ¥ 1y
WOtk THTK KTK K- KVFEI. HTL @ bk THK X Thk XK TX HHEH %KHHH‘@HQHWHI B THT HyR W eHXK b

VY HTRA &5 K BXEK _ )
3. HH B THEE®MTITKE TK @R T T K EKK MY K1 T Ty HEE b XK T Hyie ) b
4.1 7 w " THXROKA H x K™ TIH T K X K T K (b BKATER KT TX froCTE K b, vo GpRR T LAy -k HXp Th K 3 WRYIlT B i)

b. v KMTHK K3 BIAK ot 8- T 3 WY THKE Kk TY HEERRH B HY K THRHMMTEEHS T~ Bemd Yok Y
B, HKTH y,ty.r Ol

K T i W@ TIKEBR & Tk HTRDWH 67 TKE « T3 FaeKKI® b7 THT g s TK@H KK # XK KK | HK THH 4" 5 X7 H
KHXTTK T TR KTKRSTK T BT THT i s BAHKQ T HXHKOK@R K KT €k /] K™ k™ KKk ™ TH KYN T b The X" Y
el s T OKH TGRS ST = = 5 K Wie FE, S EIKERISES e taatiliin €™ " Y 1 Ha " JiN: SSH a H 30 X
©OOHOKY TEK YK TKT vir T K Me H: Tk HT' W xF 3 4n€ ;tnl-rca‘ ny:: €X' @K' HHe " iYlT

| KN HOKKKYS 4 X HHH THHGKKVAT @H 4 K h it e WTH TB™ TUH W x5 T @ X KKK KyK MIKEAIEe Wk /i

K HXKTY ﬁﬁt Bk K" T&F K ropk” THOKHR kI TK™ v.:1" BT T&M«TWWI‘HXL[EKN«KWMTHHW He»ﬁlMKWTK :

Huay Nam Sai prOJect under Sop Moel Highland Development Project Using Royal PrOJect System IS

| sustainable over time because of strong policy -level support. The project is operated under supervision
of the Royal Project Coordination and Support Committee chaired by the Prime Minister. This mechanism
oversees policy directions and operational guidelines while ensuring that annual work plan and budget

of relevant government agencies are sufficiently and appropriately allocated. At local level, a Provincial
Committee chaired by the Governor and a District Committee chaired by District Chief are appointed to
drive the implementation. (91 words)
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le R G T HTEDK T HaHTER v KXY 67 THT ey 5 HDR o 000 @R © 6 ST is@

€K WHXQ&MWTWT&MHKK%I BT Ty HEWer 5
2 HHWGW%W@ BT T HyORA I T WX T T KX CYe T s THCUG Tk i@ K 6 T (s T @ Y VoW HHRM Y KK K ©
’ TH KK H x K1 T e x AT 7K Me H: Ok HTHK v~ THUYYTK MeH: UKk HXT e NT: kK HXE3
4-HHWTWWHKH>§Q’€B®K KUY, sk X ThK T HY THA@ITE HTEDKYdKad 6 THT Hyky U

a. Kt TK € H)KAH XK™ TIHK HXEH Yk y HUT: €/l Kk 3 T T XH WNe NT
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91 HRK @R T HTEDK T HWHTHK V™ K HXR K BT T Hyoikd I HIZE#e i YiXG@R © 6 ¢ STk HX@ K
€K WHXQ&MWTWT&MHKKHH BT Ty HEWer
2 HHWGW%WM B THT MR I T8 WXeBTL T kX CYe T s1W] THOYG TEXK K @K B T (: Tk @ Y VoxHz HEHRMY KK K ©
’ THKOKA H x K H T @ xWTE 17k Ne H: T HTOHK Y™ THYYTK Ne H: UK HXTeUT: Kk HXE€3
4-HHWTWW@<HKH>§@.’€B®K KUY, K X ThK T HY TA@ITE HTEDKY DK 6 THT Hykd

b.3ATHY KTy KYKTHe YK 4~ THK HXEOH Yk XKx: " m,li1lla €mXHXKhT

-
-

T OHK HXOH YK KD HX3 KT T @i OKKESK T KBl TS AReKKI' 67 THT g - TK@H KT oten Ty «
2 @I T HOAB KK o, Tk TS AGHTI M@, HKimp K Tddescriptive statistic) €k Hs® Y b HIK Xl Tiu§ vT | W7 T
(content analysis) I M b XXM HT TOHHTIFCH WIBTGH T Th3{HTIBFES B HIKTHHMKE K TS XKit THPs) ™ 1y K € K allHY
y Hh X4y QECD R s Kogical Framework Approach €k H Y HK €3 4 HK™ ity H h roH(K i &Lk T % ek b T4 8 T
€ i T(K MK K)ﬁliwﬂﬁ!ﬂ“ K" BT THKE K TKY3 EKKI BfS THT e - TK‘QHT e K

Assessment has been conducted in the operational area of Sop Moei nghland Development Using Royal
Project System by researchers from Mae Joe University and Chiang Mai University. Quantitative method

with descriptive statistics and qualitative method with content analysis have been used according to the

5 pillars of SDGs (  5Ps), the OECD Better Life Initiative and Logical Framework Approach to compare two

different population groups: Huay Nam Sai villagers who have participated in the project and Pu Kaew
villagers who have not. (81 words)
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91 HRK @R T HTEDK T HWHTHK V™ K HXR K BT T Hyoikd I HIZE#e i YiXG@R © 6 ¢ STk HX@ K
€K WHXQ&MWTWT&HKHKKHH BT Ty HEWer 5
2 HHWGW%W‘X‘ BT T HyORA I T WX T T KX CYe T s THCUG Tk i@ K 6 T (s T @ Y VoW HHRM Y KK K ©
’ THKOKA H x K H T @ xWTE 17k Ne H: T HTOHK Y™ THYYTK Ne H: UK HXTeUT: Kk HXE€3
4-HHWTWW@<HKH>§@.’€B®K KUY, K X ThK T HY TA@ITE HTEDKY DK 6 THT Hykd

C. Y KMTEDKab e HY =H Y13 |8k o K™ Tk HX@ kDR il

ab &K ThK KB KK ¥

TR K ek iy KK B HTIKbeaerpXTHTK o Ty @R v HIA y

1) X' b HIKb&a - ThHOX oTHTHME v.7 Tz BTk ek T BaiKEL v R~ THCHe TeroG ™6 X o TH THKKKSTETK H™ TH H Y
Tek HghemX Tix™ " Hy,:' b HIKTHeeKHiH * Tk iy XHNTek Kh' riernX @ Ty H FhoxTH v xe T

2) XKnTk THTK o EHH GKEKKY Hh WH W T=: Tk ° e THH x 4K 3F 3 Ty TOT TH

2.Kmy" HX3Kekaes T THKYTEK ks TIK 3 41Ty K2 0p3Ageriday K my K] HBH B KDFEAT ks bt TN, K
emXTX H (People) €C H ¢ F(Prégperity) THewKyiH (Planet) TookHMTK T3 TKK3 8 K€ AemX T HixKHHH (Peace) erpy kiTék

" TH K x BParidership)

€ HUuny::Huy  THKHXECH YK Kbk HX™ v KXiie H

1 eKKTP;HB_tb DK R VHIATL Hu@yk” v KK T @HK P VB ek 8 OH TIH e X K it Tk k 51 IHdlH @ IZHT-LchK =
HHTKSKU bhH emXKHXbhH mHhUHHUYHHNeH™ xKxKee3 k™ mhUR€ ¢xv™ W bhi

Indicators: The assessment used macro indicators and applied to local community level, focusing on SDGs 17 targets,
247 indicators to reflect  the project contributions to the SDGs 5 pillars. Other indicators relevant to changes in villagers 0
quality of life and living conditions were also evaluated including well -being, agricultural practices, employment,
iIncome, and food security.

Tools: Objectivity and subjectivity questionnaires were used to interview 80 samples of Huay Nam Sai villagers who
have participated in the project and 50 samples of Pu Kaew villagers who have not. Focus group meetings with
community representatives were organized using Participatory Rural Appraisal (PRA) Approach. (100 words)




“nAEhEs kuE O Balidiioo)h )

91 HRK @R T HTEDK T HWHTHK V™ K HXR K BT T Hyoikd I HIZE#e i YiXG@R © 6 ¢ STk HX@ K
€K WHX@&MWTWT&MHKKHH BT Ty HEWer 5
2 HHWGW%W@ BT T HyORA I T WX T T KX CYe T s THCUG Tk i@ K 6 T (s T @ Y VoW HHRM Y KK K ©
’ THKOKA H x K H T @ xWTE 17k Ne H: T HILHKV THYYTKNeH: UKHXTeVT: Kk HX€3
4-HLLTHT‘H&KWI;€KHKH>§€H'¢B<ZK KUY, sk X ThK T HY THA@ITE HTEDKYdKad 6 THT Hyky U

d HXKhKmmhX KK O3 4 n¥OKi W~ THk o X ©H Yk~ (B BHfGe WKET, A\HET i

KHKy ™ TR K Tz wyb HTKesX oTi3 i T3 Ry B bl KigbKKBH g ° o THERHY ey iy 1 X 3
oy Ko ek o3 TE ThK 1 HIDKK ot o K™ TOKER K1 T ™ ! =K Ry T

The assessment results show that comparing to more than 15 years ago, at present Huay Nam Sai villagers have
a better quality of life with high score on subjective well -being (4.03 out of 5), environmental quality (3.81 out
of 5), personal security (increasing 1.29 scores), environmental quality (increasing 0.92 scores) and social
connection (increasing 0.92 scores) . Ten percent of households have reduced their agricultural land and 45
percent have not expanded arable areas. Many related governmental organizations have contributed in this
area to improve material conditions of the villagers and bring about greater benefits such as increasing their S
y income to US$1,600 per year per household, rehabilitating biodiversity, farming less land to natural return of
forests at 966 rai, and expanding marketing channels . Moreover, the initiative has built up the villagers 0
agricultural  skills, creating their participation in environmental governance, empowering to push forward the

land right certification policy to secure highland ethnic minorities . However, HRDI have to address a few
challenges for further development in Huay Nam Sai village such as increasing more farm income, crop
improvement  suitable for soil and water conditions and climate change, and effective integrated pest FSS
management . (191 words) S
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Qlo Y KM T IK - TK 3 K VXKW v HKHTE g T Tek M@ T T B WG Vi KTEEerpy HEbRH

(DK™ TF B kMG KERETKk3 B HG ¥i: ek oTh TH KKK HYK3 KT§™ viT K @R ThkOK™ XKek™ TIH
KUY Tex)42 0 @My T

|7 " TURNT he HK Y Y TDKT | HICKELK TG K@ Fr wp” VW e TTHH Me HH Wy HXT @ NTLE WKk e F
@R Thed HDG B¥3 9ok R T Ty, K¥3 st KT K @ TKOK 3 W31 0l W7 OTKHHTHT ek XBKoTKeH He ipX b h H b K
KiAD" The® v @ W § HTK K3 AT gk Ferooi K TiK TR Tk YEKY THe ¢ xH b THKTK 3 Tl T ¢ xH € K K X H 1
€y nyknbyH Kh™ vh” 3 YU THkN T €K1 TUX™ TX e THHh i | w7 TIH OKHKHH/TG Hjekuny, £
KyrttH KeTheKk KB k TeKKKAp T| THHXT @Bk T K @k Tk ek ThH UK i v :bRbK 1T THKE k TeT ik JHEHHY K

THCX T 3 HKHTL b WKK L B THEEKRF T T WK WHeH R Y KT K @R T bk 13 T eH VR Ty K kY™ VT K SiotH i 11

S HY" KK oM T TireKk X Hbk ™ THTIAE HHy Th K€ ¢ xH3 B HHHKVT Heuin TG TikroierX « THO W e~ JE:

bHbK HEH KT K @k Tk HT| HEOKIK @[T TiokBE 1 0K M HHeb T THe ¢ oxH™ HHKE k T H&l™ i TAGHY e oxH™ mTA €T

TT" Hp © HHK CEixe@mX HHKE Kk ThRbK © M o T ® NI E-K3 KT X oBET K @k T 3 vi:36 (v K K €} ¢ X oo

" BXT HHHT THbhHbKTHeHKYYTDKTXKK™ THHNeH3 YThe KKk bhH bk ©TA Wea kX HaBA i
TWH'T&HH HRﬁKmTKKTKh THKE K T &k QTWIKVHWV ‘bRbK
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Huay Nam Sai model has created a cooperation network among relevant government agencies, local
people and community. During the initial stage, a community analysis and problem identification were
conducted in cooperation with Sop Moei Sub-district Administrative Organization and the community.
The project collaborated with relevant agencies and the community to develop farm plot maps serving

as central information to formulate an integrated community development plan. Each agency has

operated its activities according to the plan such as water system development operated by Department

of Water Resources and Irrigation Department, knowledge transfer on environmentally -friendly
agricultural production organized by HRDI, Department of Agriculture, Department of Agricultural
Extension, Land Development Department and Department of Livestock, enhancement of community
strengthening implemented by Cooperative Promotion Department and Department of Community

Development. Under the operation of Huay Nam Sai model, roles and responsibilities e
among governmental agencies at all levels have been successfully linked without any conflicts with ﬂf -

8 shared purpose to improve the villagers oquality of life. (161 words)
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Y KKThek @3 TF THDKEHR ki< Tk THL p K™ TF K€ rop @y~ THTHEE oTHEHHY ™ TIOKBR KTk ®Khp TI T e nt

Q11 " o HE 2 KR ko Rl F H (StaketiolderEfgagen: ment))

QTG BR HH & v.:3'hHT Tk XK Ty v eKK XER AT T erok M@ KK i Hon 3 XOK R Teroek o3 TF .7 T
3 WK oK KH Tk Hid v, K Rk ok €T H X K@i T v, e TX THKE kT HRHg 203 @200 Y T

K B ik iorfidk THHTEDK * wTye K b HEUR K MR ki TK T rbx HEghDIGH T K @ T vigh Khp T T V% ok 20 Tk N H: TUK

' b X i THHTEDKAQTH HEH HY KTk HT TUOK K3 9K HQKKKT oy BBlY ey ? O™ " 1y, Tik 3 Vi 36 b H@R

KA HiskeroXT K KTK koK - Kk X Th 3 HKHTL Hy, 2 "Su T His Tl oK k KB K THKKKRp T T X TAG 1Y o Tyl k ki XKT

CeTUHTTHH X " 4 " @ TUHEKIKY XKTKUEY XKEKYHe™ xK  €mX’ coILHHx_!KK“KTlMt@" K
" ThEMRHY v il BT T HTL @ iy TT K BeHOKRR kT ToK™ M HHHKEES oo BTeK oTHHEHHY Ti3 BT @K

TK @R T HT, 1K HTL K XTI H erpb bk e

KHTEORREICEHHTIK Y 4y K h i JOKA i x Kk i X T Hb K ORTE 7 T KY THEK Y KK I o ORgi 0
K F T XK HTCBOK Kif'3 b 0 Tl T ek ik K TipioRT DI 1oKak™ TR TKES K TRHKW3 AKX ¢ X /11 X K h k Xips

B TV T @ DG @TheKK erpQRRR kT Thy HIEH Rk Hih DK™ T ik @ rodk oS4 T rh K T H k@K @ HX, K K
|| € G XH3 WK Fixe Bidery YT Ty K Fixc ©X x b HKHT HKHHH B Tk HHew Kb eroX M KH3 WeH 3 S THK X b K T
§ TTKTks RIH ~ (KYFTL v sbRbk
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Internal stakeholders are HRDI together with 20 integrated governmental agencies, committees at
provincial, district and local levels who provide support on budget, human resources and knowledge
according to the integrated community development plan. The project enhances transparency and
accountability as well as facilitate harmonization and collaboration among governmental agencies

aiming at project sustainability, and close collaboration of stakeholders and the community.

External stakeholders  are Huay Nam Sai villagers who have direct benefits from the project operations.
They have played important roles in decision making at every step of operations, from area analysis to
community plan development and to project monitoring and evaluation. Their participation is voluntary,

| making it easier to change from their traditional shifting farm practices to alternative crops as

recommended. It should be noted that they have formulated their own agreed community rules and
regulations to protect forests and help building simple infrastructure in their community. Beneficiaries
at extended areas in Mae Hong Son Province and Chiang Mai Province also include external
stakeholders who benefit from the project extension. (172 words)
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} through promoting interoperability among relevant governmental agencies. Land -use on the highlands

The key lessons learned can be described as follows: Eirst, creation of knowledge and understanding on
administration and management of village spatiality and natural resources as well as social problems of

ethnic minorities by using Huay Nam Sai innovation to define area zoning for development and forest
reclamation. Second, setting of a common goal to build network collaboration among relevant

governmental agencies with people -centric approach. Third , using of information technology to
organize relevant data in a systematic, reliable, transparent, and compatible manner. A farm plot map is

a good example of using the same set of information systematically for mutual community development

. plan with all stakeholders  Oparticipation without any conflicts, aiming at well -being of the community,

stable income and food security for the villagers, conservation of natural resources, and community |
strengths to become a learning center for other communities. Lastly , success in supporting the N
decentralization approach on local resource management by encouraging local organizations to drive '
community development. Huay Nam Sai model plays an important role to push forward the land right
certification policy for highland ethnic minorities in order to manage natural resources sustainably

is effectively and sustainably formed. (200 words)



The Office of the Public Sector Develoy C i
59/1 Pit lok Road, Bangkok 10300, Thailand
Tel : 662-356-9999 ext. 8846, 8871, 8876 Fax : 662-281-8158
Email: nr1200@opde.go.th Web Site URL http://www.opde.go.th

No. 1222/ 1502 November 16, 2020

I'o Whom It May Concern:

I'he Office of the Public Sector Development Commission (OPDC) is a central government agency
of the Royal Thai Government which is directly responsible for the fostering public sector reform through
participatory process with other relevant central and line agencies. The key objectives focus on “Good
Governance for Sustainable and Better Life” that are integral to government transformation to gain
a credible and trust from the citizens. Each year OPDC highlights public agencies that provide high quality
public services to be declared as embodying best practice. In 2020, the Highland Research and
Development Institute (Public Organization) was a recipient of the Participatory Governance Award, which
is the highest national award available in recognition of outstanding public sector development.

Deforestation is commonly identified as main cause of natural disaster. Key challenges on
deforestation problems combined with inadequate intra-governmental collaboration structure and
fragmented database systems among agencies have hindered productive results to be seen, Huay Nam Sai
Model project has been formulated as a cooperation and participation mechanism among twenty
government agencies, local communities, and people with regular meetings to report and monitor
deforestation situation in the northemn area. The project has utilized information technology system of open,
reliable, and transparent government data to create integrated development and budget plan at all levels for
protection of forest arcas. A part of project outcome illustrated that highland indigenous people have
changed their conventional swidden farming to environmental-friendly agriculture, resulting in the retum
of forest areas of 966 mi. The community has also involved in conserving and restoring 5,530 mi of
surrounding watershed forests and building food security from biodiversity. Moreover, the project provides
economic well-being to highland people. The project increased participants” annual income from US$1,230
per household to US$4,260 per houschold in 2019

With this in mind, 1 wish to nominate the Highland Research and Development Institute (Public
Organization) for the UN Public Service Awards 2021, The initiative “Huay Nam Sai Model, Sop Moei
District, Machongson Province™ is worthy of being awarded because the project is o valuable model to
create knowledge and understanding on administration and management of village spatiality and natural
resources as well as social problems of ethnic minorities by utilizing collaborative networks among all
sectors for forestry prevention and reclamation. The advantages of the initintive can help make
acontribution in SDG 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss.
In the case where you might require any further information or questions thereon, please do not hesitate
1o let us know. Your kind cooperation in taking into consideration of the work of the nominee agency would
be greatly appreciated

Yours sincerely,
C'A?, Ugjgorr

(Ms. Onfa Vejjujiva)
Secretury-General

Division for Public Administration and Management
United Nations Department of Economic and Social AfTairs
2 UN Plaza - Room DC2-1712, New York, NY 10017, USA

DVR

No.MS 0017.2/102Y5 g Mae Hong Son Provincial Hall
Gy Khunlumpraphat Road,
Mae Hong Son, Thailand
58000

11 November 2020
Dear Mr. John-Mary Kauzya,

Mae Hong Son is a border province located in upper northern Thailand.
Administratively, it is divided into 7 districts, 45 sub-districts, and 415 villages. The majority
of the area is the forest land, accounting for 87 percent of the provincial area. In accordance
with the Thailand’s 20-years National Strategy on solving problem on deforestation for
housing and farming, the Province has formulated its provincial development policy with a
slogan “Mae Hong Son: the Valley of Charm™.

['he initiative of “Huay Nam Sai Model™ is under the operation of the Highland
Research and Development Institute (Public Organization) in Huay Nam Sai Village, Sob
Moei District. The main focus is on establishing a model village for “people living in
harmony with forests™. It supports villagers to use land appropriately, generate sufficient
income while conserving natural resources and environment. It is a delight to witness that the
initiative has created close collaboration and participation among 20 integrated government
agencies in Mae Hong Son Province as well as the private sector and local community

Mae Hong Son Province has great admiration for the initiative “Huay Nam Sai
Model”, which has genuinely contributed to help the villagers and nature to coexist in
harmony. Today, this initiative has become a model and a learning center for other provincial
agencies. Thus, Mae Hong Son Province wishes to nominate “Huay Nam Sai Model" for the
2021 United Nations Public Service Awards

If you have any additional questions or inquiries, please do not hesitate to contact
Mr. Detthaphon Klomjoho, Manager, Highland Development Project Using Royal Project
System, Salawin Basin at telephone number: +66871739591.

May | extend my deep appreciation for your kind attention and consideration.

Yours Sincerely,

Sithist: Findobe,

Mr. Sithichai Jindaluang
Governor of Mae Hong Son
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FULL REPORT

Huay Nam Sai Model
Sop Moei Highland Development Project
Using Royal Project System

Mae Hong Son Province

Highland Research and Development Institute
(Public Organization) (HRDI)

B Plots, 640 rai 53 famers

26 Plots, 148 rel 21 farmers

49 Plots, 201 ral 36 farmers
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