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Do�Ls and Don'ts  �ì�È�®�å�Ï�Ð�Î�Ä�Æ�è�å�é�ã�®�×�å�Ï

1. �Ñ�å�Ò�ê�Ü�È�®�å�Ï�é�½�â�Û�È
2. �Å�à�Ä�Å�å�É�®�å�Ï�é�Ù�Ö�â�Ñ�Û�È�ê�Ù�Ö�Ò�ê�Ö�è�é�Ò�æ�Ñ�ã�È�ë�½�®�å�Ï�×�Ð�Ò�é�ã�®�×�å�Ï
3. �Ï�Ñ�Ø�Ï�Ñ�É�½�Ò�ã�ê�È�è�È�è�å�Ð�å�®�®�å�Ï�Ù�Ï�è�é�É�à�È�Ù�ã�®�Ð�ã�È���Q���é�ß�æ�Ñ�ã�È�è�å�É�å�ê�®�Ò�ë�½
4. �×�Ï�Ò�å�Ò�Ü�Ö�Ò�å�È�Ð�å�®�ê�Ü�È�ß�Î�Ì �È�å�Æ�Î�Ó�Ò��3 �×�Ð�Ñ�È
5. �®�Ï�è�¿�Î�Ø�Å�Ï�Ò�Ù�Ï�è�é�Ä�Ý�È���ê�×�Ä�Ò�Á�Ñ�å�É�é�½�Ò�å�ì�Ð�ì�È�à�Î�Ñ�½�Ò�ã�È�Î�Ó�È���Q��
6. �ì�¿�Ò�ß�æ�Ó�È�Æ�â�Ñ�®�Ï�è�Ä�å�Ú�ì�à�Ò�é�®�à�Ä�Ù�Ï�è�í�Û�¿�È�Ú���ë�É�Ð�ß�Û�å�Û�å�É�é�½�â�Û�È�é�®�à�È�Ð�Ï�à�Ò

7. �ì�¿�Ò�Å�Î�Ñ�ê�Ø�Ø(model) �Æ�â�Ñ�ê�×�Ä�Ò�Á�Ñ�å�É�×�å�É�å�Ï�¯�½�ã�Ò�×�Ð�Ñ�È
�Ò�å�È�ì�È�®�å�Ï�Ä�è�å�é�È�à�È�®�å�Ï

�½�Ò�ã�Á�Ñ�Ï�Æ�è�å �½�Ò�ã�Æ�â�Ñ�ë�É�Ð�Á�Ñ�Ï�Æ�è�å

1. �½�å�Ä�®�å�Ï�Ö�è�å�Ä�Î�Ø�Á�Ñ�å�É�×�è�å�Á�Î�»�ì�È�®�å�Ï�é�½�â�Û�È
2. �É�â�ê�Å�Ð�®�å�Ï�ß�Ï�Ï�Ë�È�å���ë�É�Ð�É�â�Á�Ñ�å�É�®�Ï�è�¿�Î�Ø
3. �ã�Ò�å�Ò�ã�à�Ò�é�È�æ�Ó�ã�à�å�Æ�â�Ñ�ã�Û�ñ�Ð�ì�È�à�É�Ñ�Ä�ã�æ�Ñ�È�É�å�®�ë�Ù
4. �ì�¿�Ò�Á�è�å�ß�ñ�Ä�ì�È�é�¿�à�Ò�Æ�±�Ú�µ�â�à�Ï�æ�ã�®�å�Ï�Ù�Ï�è�é�É�à�È�Æ�â�Ñ�ë�É�Ð�×�æ�Ñ�ã�¯�ä�Ò�®�å�Ï

�Ä�è�å�é�È�à�È�®�å�Ï�Æ�â�Ñ�¿�Î�Ä�é�Ð�È
5. �½�å�Ä�®�å�Ï�Û�®�Å�Î�Ñ�ã�Û�Ð�å�Ò�Á�Ñ�å�É�×�è�å�é�Ï�Ý�Ð
6. �ì�×�Ð�Ï�ñ�Ù�°�å�ß�®�à�Ð�®�Ï�Ï�É�É�å�®�ë�Ù
7. �ì�¿�Ò�Å�Î�Ñ�Ñ�Î�Ä�Æ�â�Ñ�ë�É�Ð�ê�×�Ä�Ò�Á�Ñ�å�É�×�å�É�å�Ï�¯�ì�È�®�å�Ï�ß�Î�Ì �È�å�×�ñ�Ð 4.0
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�Ï�è�Ä�Î�Ø�ì�È�®�å�Ï�Ù�Ï�è�é�É�à�È�×�¯�å�È�è�®�å�Ï�é�Ù�Þ�È�Ï�è�Ø�Ø�Ï�å�¿�®�å�Ï���ó�+�ï

Goal : �Ï�è�Ø�Ø�Ï�å�¿�®�å�Ï��4.0

�É�â�ê�È�Ñ�Æ�å�Ò�®�å�Ï�Ä�è�å�é�È�à�È�ì�È�é�Ï�æ�Ñ�ã�Ò
�×�è �å�Á�Î �»�ì �È�Æ�ï�®�à�É�Ñ�Ä�ã�Û�Ð�å�Ò�é�Ù�Þ�È
�Ï �è �Ø �Ø �� �ê �Ö �è �É�â �® �å �Ï �¯�Ð �å �Û �Æ �ã �Ä
�ê�È�Ñ�Æ�å�Ò�Å�Ð�å�Ò�Q���ã�Û�Ð�å�Ò�é�Ù�Þ�È�Ï�è�Ø�Ø
�Ð�È�é�®�à�Ä�Ù�Ï�è�×�à�Æ�Î�à�Ü�Ö�Å�ã�Ø�×�È�ã�Ò
�ß�Î�È�Î �®�à�Ð�ê�Ö�è�à�È�Ò�å�Æ�â�Ñ�½�ã�Ò
�×�Ð�Ñ�È�Ï�å�¿�®�å�Ï���É�â�ê�È�Ñ�Á�à�Ä�Ï�à�é�Ï�à�Ñ�É�ë�Ù�×�ñ�Ð
�®�å�Ï�é�Ù�Þ�È�Ï�è�Ø�Ø�Ï�å�¿�®�å�Ï���ó�+�ï

�É�â�ê�È�Ñ�Æ�å�Ò�®�å�Ï �Ä�è�å�é�È�à�È�ì�È�é�Ï�æ�Ñ�ã�Ò
�×�è�å�Á�Î�»�ì�È�Æ�ï�®�à�É�Ñ�Ä�ã�Û�Ð�å�Ò�é�Ù�Þ�È�Ï�è�Ø�Ø��
�ê�Ö�è�É�â�®�å�Ï�¯�Ð�å�Û�Æ�ã�Ä�ê�È�Ñ�Æ�å�Ò�Å�Ð�å�Ò�Q��
�ã�Û�Ð�å�Ò�é�Ù�Þ�È�Ï�è�Ø�Ø�Ð�È�é�®�à�Ä�Ù�Ï�è�×�à�Æ�Î�à�Ü�Ö
�Å�ã�Ø�×�È�ã�Ò�ß�Î�È�Î�®�à�Ð�ê�Ö�è�à�È�Ò�å�Æ�â�Ñ�½�ã�Ò
�×�Ð�Ñ�È�Ï�å�¿�®�å�Ï ���ê�Ö�è�é�¿�æ�Ñ�ã�É�í�Û�Ò�®�Î�Ø
�Á �Ñ �å �É �Å�Ò �ã �Ò �® �å �Ï �ê �Ö �è �® �å �Ï �Ø �Ï �Ï �Ö�ï
�é�Ù�Ô�å�à�É�å�Û�½�ã�Ò�Ù�Ï�è�é�Æ�Ã�É�â�®�å�Ï�ß�Î �Ì�È�å
�Å�å�É�ê�È�Ñ�Æ�å�Ò�®�å�Ï�ß�Î �Ì�È�å�Å�å�É�ê�È�Ñ
�Æ�å�Ò�®�å�Ï�é�Ù�Þ�È�Ï�è�Ø�Ø�Ï�å�¿�®�å�Ï���ó�+�ï

�É�â�ê�È�Ñ�Æ�å�Ò�®�å�Ï�Ä�è�å�é�È�à�È�ì�È�é�Ï�æ�Ñ�ã�Ò�×�è�å�Á�Î�» �ì�È
�Æ�ï�®�à�É�Ñ�Ä�ã�Û�Ð�å�Ò�Á�Ï�Ø�¯�Ò�Ñ�È�é�Ù�Þ�È�Ï�è�Ø�Ø���ê�Ö�è
�É�â�®�å�Ï�¯�Ð�å�Û�Æ�ã�Ä�ê�È�Ñ�Æ�å�Ò�Å�Ð�å�Ò���Q �Ð�È�é�®�à�Ä
�Ù�Ï�è�×�à�Æ�Î�à�Ü�Ö�Å�ã�Ø�×�È�ã�Ò�ß�Î �È�Î�®�à�Ð�ê�Ö�è
�à�È�Ò�å�Æ�â�Ñ�½�ã�Ò�×�Ð�Ñ�È�Ï�å�¿�®�å�Ï���ê�Ö�è�é�¿�æ�Ñ�ã�É�í�Û�Ò
�®�Î �Ø �Á �Ñ �å �É �Å�Ò �ã �Ò �® �å �Ï �ê �Ö �è �® �å �Ï �Ø �Ï �Ï �Ö�ï
�é�Ù�Ô�å�à�É�å�Û�½�ã�Ò�Ù�Ï�è�é�Æ�Ã���É�â�®�å�Ï�Ø�ñ�Ï�Ë�å�®�å�Ï
�ë�Ù�Û�Î�Ò�Æ�ï�®�°�å�Á�×�Ð�Ñ�È�Ð�È�é�®�à�Ä�®�å�Ï�ß�Î �Ì�È�å
�Å�å�É�ê�È�Ñ�Æ�å�Ò�®�å�Ï�é�Ù�Þ�È�Ï�è�Ø�Ø�Ï�å�¿�®�å�Ï���ó�+�ï
�Ð�È�é�®�à�Ä�Ü�Ö

Basic

Advance

Significance

�®�Ò�å�Ñ�à�È�Ò�å

(�ó�ï�ï���> �ó�õ�ø���Á�è�ê�È�È�:

�ß�Î �Ì�È�å�Ð�È�é�®�à�Ä�Ü�Ö

(�ó�ö�ï���> �ô�ï�ï �Á�è�ê�È�È�:

�®�å�Ï�×�Ï�Ò�å�Ò�Ï�è�Ø�Ø��
�É�å�Å�Ï�Ó�å�È�®�å�Ï���Æ�è�å�Ò�å�È��

�ê�®�Ò�ë�½�Ù�Ï�»�à�å�ë�Ä�Ò��

�é�¿�æ�Ñ�ã�É�í�Û�Ò�®�Î�Ø�é�Ù�Ô�å�à�É�å�Û���ê�Ö�è
�Ø�Ï�à�Ø�Æ�Ù�Ï�è�é�Æ�Ã���Æ�è�å�Ò�å�È�é�¿�à�Ò
�Ï�ï�®���Û�æ�Ä�à�Û�ï�Ð�È���È�è�å�È�Ñ�Î�Å�®�Ï�Ï�É��

�Ä�à�Ð�à�Æ�Î�Ö�ê�®�Ò�ë�½�Ù�Ï�»�à�å

�®�å�Ï�Ø�ñ�Ï�Ë�å�®�å�Ï�Ð�È�é�®�à�Ä�Ü�Ö��
�Å�ã�Ø�í�Ð�Æ�Û�Ú�×�è�å�Á�Î�»

�Ü�Ö�®�Ï�è�Æ�Ø�×�ñ�Ò

�é�Ù�á�Ä�®�Ñ�Ò�å�Ò�ê�Ö�è
�é�¿�æ�Ñ�ã�É�í�Û�Ò�®�Î�È

�Û�ä�Ä�Ù�Ï�è�¿�å�¿�È
�é�Ù�Þ�È�Ã�ñ�È�Û�Ú�®�Ö�å�Ò

�É�â�½�â�Ä�×�É�Ï�Ï�¯�È�è
�×�ñ�Ò�ê�Ö�è�Æ�Î�È�×�É�Î�Û

�Ï�è�Ø�Ø�Ï�å�¿�®�å�Ï
�Å�Ò�ã�Ò�é�Ù�Þ�È�Æ�â�Ñ�ß�ä�Ñ�Ò
�½�ã�Ò�Ù�Ï�è�¿�å�¿�È

�ê�Ö�è�é�¿�æ�Ñ�ã�¯�æ�ã
�ë�Ñ�Ò�Ñ�å�Ò�ì�Ð�ë�Ä�Ò

�×�å�È�ß�Ö�Î�Ò
�Æ�ï�®�°�å�Á�×�Ð�Ñ�È

�×�Ï�Ò�å�Ò
�È�Ñ�Î�Å�®�Ï�Ï�É

�Ù�Ï�Î�Ø�×�ñ�Ð
�Á�Ñ�å�É�é�Ù�Þ�È�Ä�à�Ð�à�Æ�Î�Ö

�ß�æ�Ó�È�Ó�å�È

(�ò�ï�ï���> �ò�ø�ø�Á�è�ê�È�È�:
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แบบฟอรม์สมัครรางวัล PMQA 4.0 (Application Report)

หมายเหตุ :   - จ านวนอักขระ  “แบบฟอรม์ 6” 
  ส่วนท่ี 1.1 ไม่จ ากัดจ านวนอักขระ
  ส่วนท่ี 1.2 ไม่เกิน 9,000 อักขระ 
  ส่วนท่ี 2 ไม่เกิน 126,000 อักขระ

- ผลประเมินหมวด 7 ข้ันตอนท่ี 1 จะปรากฏในข้ันตอนท่ี 2 โดยอัตโนมัติ

1

หมายเหตุ : จ านวนอักขระ “แบบฟอรม์ 5”

                 ไม่เกิน 15,000 อักขระ





�é�®�Ë�Ç�Ú�Á�ï�Ë�°�å�ß�®�å�Ï�Ø�Ï�à�à�å�Ï�Ð�Î�Ä�®�å�Ï�°�å�Á�Ï�Î�Ó��4.0
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�®�å�Ï�È�è�å�ã�Ò�Á�Ú�®�å�Ï�à�É�Ñ�Ä��1
�ð�+�ð�Ï�è�Ø�Ø�È�è�å�ã�Ò�Á�Ú�®�å�Ï�Æ�â�Ñ�×�Ï�Ò�å�Ò�Á�Ñ�å�É�Û�Î�Ñ�Ò�Û�æ�È
�ð�+�ñ�Ï�è�Ø�Ø�®�å�Ï�®�è�å�®�Î�Ø�Ä�ñ�ê�Ö�Æ�â�Ñ�É�â�Ù�Ï�è�×�à�Æ�Î�à�°�å�ß�ê�Ö�è�×�Ï�Ò�å�Ò�Á�Ñ�å�É�í�Ù�Ï�Ð�Ò�ì�×
�ð�+�ò�Á�è�å�È�ä�Ò�¯�ä�Ò�Ü�Ö�®�Ï�è�Æ�Ø�Å�Ð�ã�×�Î�Ò�Á�É���®�å�Ï�É�ï�Ð�Ò�é�È�Ò�È�ì�à�Ò�é�®�à�Ä�Ü�Ö�Ö�Î�ß�Î�Ú��

�ê�Ö�è�®�å�Ï�×�Ï�Ò�å�Ò�Á�Ñ�å�É�Û�Î�Ñ�Ò�Û�æ�È

�®�å�Ï�Ñ�å�Ò�ê�Ü�È�é�¿�à�Ò�Û�ï�Æ�Î�Ã�å�×�Å�Ï�Ú�à�É�Ñ�Ä��2
�ñ�+�ð�ê�Ü�È�Û�ï�Æ�Î�Ã�å�×�Å�Ï�Ú�Æ�â�Ñ�Å�ã�Ø�×�È�ã�Ò�Á�Ñ�å�É�Æ�Ò�å�Æ�å�Û�ê�Ö�è�×�Ï�Ò�å�Ò�È�Ñ�Î�Å�®�Ï�Ï�É

�é�ß�æ�Ñ�ã�®�å�Ï�é�Ù�Ö�â�Ñ�Û�È�ê�Ù�Ö�Ò
�ñ�+�ñ�®�å�Ï�½�Î�Ø�é�Á�Ö�æ�Ñ�ã�È�é�Ù�Ô�å�à�É�å�Û�Û�ï�Æ�Î�Ã�å�×�Å�Ï�Ú�Æ�Î�Ó�Ò�Ï�è�Û�è�×�Î�Ó�È�ê�Ö�è

�Ï�è�Û�è�Û�å�Ñ���×�ã�Ä�Á�Ö�Ò�ã�Ò�ß�Î �È�Î�®�à�Ð�ê�Ö�è�Û�ï�Æ�Î�Ã�å�×�Å�Ï�Ú�Ù�Ï�è�é�Æ�Ã
�ñ�+�ò���®�å�Ï�Å�à�Ä�Å�å�É�Ü�Ö���®�å�Ï�Ù�Ï�Î�Ø�ê�Ü�È���ê�Ö�è�®�å�Ï�Ï�å�Û�Ò�å�È�Ü�Ö

�®�å�Ï�ì�à�Ò�Á�Ñ�å�É�×�è�å�Á�Î�»�®�Î�Ø�Ü�ñ�Ò�Ï�Î�Ø�Ø�Ï�à�®�å�Ï�ê�Ö�è�Ü�ñ�Ò�É�â�×�Ð�Ñ�È�ë�Ä�Ò�×�Ð�Ñ�È�é�×�â�Û�à�É�Ñ�Ä��3
�ò�+�ð�����Ï�è�Ø�Ø�½�Ò�ã�É�ñ�Ö�ê�Ö�è�×�å�Ï�×�È�é�Æ�Ã�Æ�â�Ñ�Æ�Î�È�×�É�Î�Û���é�ß�æ�Ñ�ã�®�å�Ï�Ø�Ï�à�®�å�Ï�ê�Ö�è�®�å�Ï�é�½�Ò�å�¯�ä�Ò
�ò�+�ñ�®�å�Ï�Ù�Ï�Î�Ø�Ù�Ï�ï�Ò�ê�Ö�è�®�å�Ï�×�Ï�Ò�å�Ò�È�Ñ�Î�Å�®�Ï�Ï�É�®�å�Ï�Ø�Ï�à�®�å�Ï�ê�Ö�è�Å�ã�Ø�×�È�ã�Ò

�Á�Ñ�å�É�Å�Ò�ã�Ò�®�å�Ï
�ò�+�ò�®�å�Ï�É�ï�Ð�Ò�é�È�Ò�È�Ù�Ï�è�¿�å�¿�È

�®�å�Ï�Ñ�Î�Ä���®�å�Ï�Ñ�à�é�Á�Ï�å�è�à�Ú���ê�Ö�è�®�å�Ï�Ð�Î�Ä�®�å�Ï�Á�Ñ�å�É�Ï�ñ�Ò�à�É�Ñ�Ä��4
�ó�+�ð���®�å�Ï�ì�¿�Ò�Ó�å�È�½�Ò�ã�É�ñ�Ö�ê�Ö�è�®�å�Ï�®�è�å�à�È�Ä�Å�Î�Ñ�Ñ�Î�Ä���é�ß�æ�Ñ�ã�®�å�Ï�Å�à�Ä�Å�å�É�Ò�å�È

�ã�Û�Ð�å�Ò�É�â�Ù�Ï�è�×�à�Æ�Î�à�Ü�Ö 
�ó�+�ñ���®�å�Ï�Ø�Ï�à�à�å�Ï�Ð�Î�Ä�®�å�Ï�½�Ò�ã�É�ñ�Ö���×�å�Ï�×�È�é�Æ�Ã���®�å�Ï�Ä�ñ�ê�Ö�Á�Ñ�å�É�é�×�â�Ñ�Û�Ò�Ä�Ò�å�È�½�Ò�ã�É�ñ�Ö

�ê�Ö�è�Ï�è�Ø�Ø�Á�Ñ�å�É�É�Î�Ñ�È�Á�Ò�Æ�å�Ò�ë�À�é�Ø�ã�Ï�Ú��
�ó�+�ò�®�å�Ï�ì�¿�Ò�ã�Ò�Á�Ú�Á�Ñ�å�É�Ï�ñ�Ò�½�ã�Ò�×�Ð�Ñ�È�Ï�å�¿�®�å�Ï�ì�È�®�å�Ï�ê�®�Ò�Ù�Ï�»�à�å���é�Ï�â�Û�È�Ï�ñ�Ò

�ê�Ö�è�é�ß�æ�Ñ�ã�ß�Î�Ì �È�å�×�Ð�Ñ�È�Ï�å�¿�®�å�Ï

�®�å�Ï�É�ï�Ð�Ò�é�È�Ò�È�Ø�ï�Á�Ö�å�®�Ï�à�É�Ñ�Ä��5
�ô�+�ð���Ï�è�Ø�Ø�®�å�Ï�Ð�Î�Ä�®�å�Ï�Ø�ï�Á�Ö�å�®�Ï�Å�ã�Ø�×�È�ã�Ò�Û�ï�Æ�Î�Ã�å�×�Å�Ï�Ú���ê�Ö�è�×�Ï�Ò�å�Ò�ê�Ï�Ò�Ð�ñ�Ò�ì�Ð
�ô�+�ñ �Ñ�Î�Ì �È�Î�Ï�Ï�É�®�å�Ï�Æ�è�å�Ò�å�È�Æ�â�Ñ�Ä�â���Á�Ö�Ð�ã�Ò�Å�Î�Ñ���Ï�Î�Ø�Ü�à�Ä�¿�ã�Ø��

�×�ñ�Ð�®�å�Ï�é�®�à�Ä�Ü�Ö�Ò�å�È�Æ�â�Ñ�É�â�×�É�Ï�Ï�¯�È�è�×�ñ�Ò�ê�Ö�è�È�Ñ�Î�Å�®�Ï�Ï�É
�ô�+3 �Ï�è�Ø�Ø�®�å�Ï�ß�Î �Ì�È�å�ê�Ö�è�®�å�Ï�é�Ï�â�Û�È�Ï�ñ�Ò�½�ã�Ò�Ø�ï�Á�Ö�å�®�Ï

�®�å�Ï�É�ï�Ð�Ò�é�È�Ò�È�Ï�è�Ø�Ø�Ù�·�à�Ø�Î�Å�à�®�å�Ï�à�É�Ñ�Ä��6
�õ�+�ð�®�å�Ï�ã�ã�®�ê�Ø�Ø�ê�Ö�è�®�å�Ï�Ð�Î�Ä�®�å�Ï�®�Ï�è�Ø�Ñ�È�®�å�Ï�Æ�è�å�Ò�å�È�Æ�â�Ñ�é�¿�æ�Ñ�ã�É�í�Û�Ò

�Å�Î�Ó�Ò�ê�Å�Ð�Å�Ò�È�Ð�È�Ð�Ø�È�è�å�×�ñ�Ð�Ü�Ö�Ö�Î�ß�Î�Ú�Æ�â�Å�Ò�ã�Ò�®�å�Ï
6.2 �®�å�Ï�×�Ï�Ò�å�Ò�È�Ñ�Î�Å�®�Ï�Ï�É�ì�È�®�å�Ï�Ù�Ï�Î�Ø�Ù�Ï�ï�Ò�Ü�Ö�Ü�Ö�à�Å���®�Ï�è�Ø�Ñ�È�®�å�Ï���®�å�Ï�Ø�Ï�à�®�å�Ï
�õ�+�ò���®�å�Ï�É�ï�Ð�Ò�é�È�Ò�È�Ù�Ï�è�×�à�Æ�Î�à�Ü�Ö�Æ�Î�Ó�Ò�ã�Ò�Á�Ú�®�Ï���ê�Ö�è�Ü�Ö�®�Ï�è�Æ�Ø�Å�Ð�ã�Û�ï�Æ�Î�Ã�å�×�Å�Ï�Ú�Ù�Ï�è�é�Æ�Ã

�Å�Î�Ñ�¿�â�Ó�Ñ�Î�Ä�Ü�Ö�®�å�Ï�Ä�è�å�é�È�à�È�®�å�Ï�à�É�Ñ�Ä��7



Innovation in Action

�Ö���ø�î�������Ü�Ù�d�Ö���ø  
���Ö�è�æ�d PMQA 4.0

1
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�4�e�V�4�|�e�^�L�G�Z�g�] �d�U�J�d�[ �L�™/�U�k�J�K�[�e�]�H�V�™�p�X�c
�4�e�V�H�d�x�:�o�N�–�e�^�T�e�U�J�h�w�J �–�e�J�e�U�o�Q�j�w�`�H�`�M�]�L�`�:

�H�•�`�4�e�V�M�V�V�X�k�Q�d�L�K�4�g�;�5�`�:�] �•�Z�L�V�e�=�4�e�V
��Mission focus & challenging 

goals ��

�4�e�V�]�V �–�e�:���M�V�V�U�e�4�e�[���p�X�c�]�S�e�Q�p�Z�G�X �–�`�T�J�h�w
�T�k�•�:�o�L �–�L�O�X�] �d�T�W�J�K�g�{�O�•�e�L�4�e�V�T�h�] �•�Z�L�V�•�Z�T�5�`�:
�M�k�7�X�e�4�V�S�e�U�r�L�p�X�c�4�e�V�]�V �–�e�:�o�7�V�j�`�5�•�e�U

�S�e�U�L�`�4
��Create environment for success 

& networking)

�4�|�e�^�L�G�L�q�U�M�e�U���p�O�L�:�e�L���p�X�c�q�7�V�:�4�e�V
�J�h�w�]�V �–�e�:�4�e�V�o�N�X�h�w�U�L�p�N�X�:�p�X�c�H�`�M�]�L�`�:�H�•�`

�U�k�J�K�[�e�]�H�V�™�N�V�c�o�J�[�p�X�c�4�e�V�]�V �–�e�:�7�Z�e�T�U�d�w�:�U�j�L
(Focus on action & Strategic 

outcomes )

1.1 �V�c�M�M�4�e�V�L�|�e�`�:�7�™�4�e�V��
�J�h�w�]�V�–�e�:�7�Z�e�T�U �d�w�:�U�j�L
(Leadership system)

�L�q�U�M�e�U�4�e�V�N�–�`�:�4�d�L�J�k�;�V�g�H�p�X�c�V�c�M�M
�4�|�e�4�d�M�G�l�p�X�J�h�w�T�h�N�V�c�] �g�J�K�g�S�e�Q

��Effective governance system and
Integrity polity)

�4�e�V�V�e�U�:�e�L���H�g�G�H�e�T�H�V�Z�;�]�`�M�o�=�g�:�V�k�4������������������������������
�r�=�–�o�J�7�q�L�q�X�U�h�G�g�;�g�J�d�X�r�L�4�e�V�4�|�e�4�d�M��

�H�g�G�H�e�T���p�X�c�V�e�U�:�e�L�O�X�H�•�`�]�e�K�e�V�F�c
(Proactive control &public 

report)

�T�h�4�e�V�N�V�c�o�T�g�L���N�V�d�M�N�V�k�:���o�Q�j�w�`�]�V �–�e�:�H �–�L�p�M�M�G �–�e�L
�4�e�V�4�|�e�4�d�M�G�l�p�X���o�4�g�G�7�Z�e�T�q�N�V�•�:�r�]�r�L�J�k�4�V�c�G�d�M��
�]�V �–�e�:�7�Z�e�T�o�=�j�w�`�T�d�w�L�5�`�:�M�k�7�X�e�4�V�J�d�x�:�S�e�U�r�L�p�X�c

�O�l�–�T�h�] �•�Z�L�s�G�–�] �•�Z�L�o�] �h�U�S�e�U�L�`�4
(Best practices in governance and 

organization of trust)

1.2 �V�c�M�M�4�e�V�4�|�e�4 �d�M�G�l�p�X
�J�h�w�T�h�N�V�c�] �g�J�K�g�S�e�Q�p�X�c
�]�V�–�e�:�7�Z�e�T�q�N�V�•�:�r�]
(Governance and 
integrity)

�4�e�V�H�V�c�^�L�d�4�I�i�:�O�X�4�V�c�J�M�o�=�g�:�X�M���p�X�c
�7�Z�e�T�4�d�:�Z�X�5�`�:�O�l �–�V�d�M�M�V�g�4�e�V�p�X�c�]�e�K�e�V�F�c�H�•�`

�4�e�V�G�|�e�o�L�g�L�4�e�V�5�`�:�] �•�Z�L�V�e�=�4�e�V��
�O�•�e�L�o�7�V�j�`�5�•�e�U�4�e�V�] �j�w�`�]�e�V���p�X�c�4�e�V�H�g�G�H�e�T

�H�d�Z�=�h�x�Z�d�G�5�`�:�O�X�4�e�V�G�|�e�o�L�g�L�:�e�L�`�U�•�e�:�H�•�`�o�L�j�w�`�:
(Monitoring of Operational 

negative impact and sensitive 
to public concerns)

�4�e�V�G�|�e�o�L�g�L�4�e�V�o�=�g�:�V�k�4�o�Q�j�w�`�X�G�O�X�4�V�c�J�M
�o�=�g�:�X�M�;�e�4�4�e�V�G�|�e�o�L�g�L�4�e�V���p�X�c�r�L�4�e�V
�N�B�g�M�d�H�g�:�e�L�5�`�:�M�k�7�X�e�4�V�J�k�4�] �•�Z�L�:�e�L
�S�e�U�r�H�–�S�e�V�c� �̂L�–�e�J�h�w�5�`�:�] �•�Z�L�V�e�=�4�e�V

(Proactive improvement of 
operational negative impact and 

Interactions awareness at all 
levels)

�4�e�V�Z�g�o�7�V�e�c�^�™�o�Q�j�w�`�4�|�e�^�L�G�p�O�L�:�e�L�J�h�w�] �•�:�O�X
�4�V�c�J�M�H�•�`�] �d�:�7�T�r�L�Z�:�4�Z�–�e�:���p�X�c�4�e�V
�]�V �–�e�:�7�Z�e�T�U �d�w�:�U�j�L�`�U�•�e�:�T�h�N�V�c�] �g�J�K�g�O�X

���o�=�•�L���G�–�e�L�J�V�d�Q�U�e�4�V�K�V�V�T�=�e�H�g�p�X�c�] �g�w�:�p�Z�G�X�–�`�T��
�O�X�4�V�c�J�M�G �–�e�L�7�e�V�™�M�`�L��

(Effective societal impact 
solutions/projects)

1.3 �7�|�e�L�i�:�I �i�:�O�X�4�V�c�J�M
�H�•�`�] �d�:�7�T�p�X�c�4�e�V�T�k�•�:�o�L�–�L�r�^�–
�o�4�g�G�O�X�X �d�Q�K�™ 
(Societal and long -
term impact) 

Basic
���4�e�V�G�|�e�o�L�g�L�4�e�V�J�h�w�o�N�v �L�V�c�M�M��

Advance
���4�e�V�Q�d�E�L�e�o�=�g�:�V�k�4��

Significance
���M�l�V�F�e�4�e�V�r�^ �–�o�4�g�G�O�X��

�o�Q�j�w�`�r�^ �–�o� �̂v�L�I �i�:�M�J�M�e�J�5�`�:�O�l�–�L�|�e�r�L�4�e�V�=�h�x�L�|�e���] �d�w�:�4�e�V���p�X�c�5�d�M�o�7�X�j�w�`�L�`�:�7�™�4�e�V�r�^ �–�M�V�V�X�k�Q�d�L�K�4�g�;���U�k�J�K�[ �e�]�H�V�™�p�X�c�o�4�g�G�7�Z�e�T�U�d�w�:�U�j�L��
�T�h�V�c�M�M�4�e�V�4�|�e�4�d�M�G�l�p�X�J�h�w�G�h���]�V�–�e�:�7�Z�e�T�o�=�j�w�`�T�d�w�L�r�L�4�e�V�M�V�g� �̂e�V�H�V�Z�;�]�`�M���7�Z�e�T�q�N�V�•�:�r�]�p�X�c�;�V�g�U�K�V�V�T�p�4�•�M�k�7�X�e�4�V�r�L�`�:�7�™�4�e�V�p�X�c
�O�l�–�T�h�] �•�Z�L�s�G�–�] �•�Z�L�o�] �h�U�S�e�U�L�`�4���T�k�•�:�o�L�–�L�O�X�] �d�T�W�J�K�g�{�O�•�e�L�4�e�V�]�V�–�e�:�L�Z�d�H�4�V�V�T�J�k�4�V�c�G�d�M���p�X�c�O�X�4�V�c�J�M�H�•�`�] �d�:�7�T�J�d�x�:�V�c�U�c�] �d�x�L�p�X�c�V�c�U�c�U�e�Z

�o�;�H�L�e�V�T�F�™

�^�T�Z�G��1 �4�e�V�L�|�e�`�:�7�™�4�e�V
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Basic
���4�e�V�G�|�e�o�L�g�L�4�e�V�J�h�w�o�N�v �L�V�c�M�M��

Advance
���4�e�V�Q�d�E�L�e�o�=�g�:�V�k�4��

Significance
���M�l�V�F�e�4�e�V�r�^ �–�o�4�g�G�O�X��

2.1 �p�O�L�U�k�J�K�[�e�]�H�V�™�J�h�w�H�`�M�]�L�`�:
�7�Z�e�T�J�–�e�J�e�U�p�X�c�]�V�–�e�:�L�Z �d�H�4�V�V�T
�o�Q�j�w�`�4�e�V�o�N�X�h�w�U�L�p�N�X�:
(Effective Strategic 
Objectives)

2.3 �4�e�V�H�g�G�H�e�T�4�e�V�o�N�X�h�w�U�L�p�N�X�:��
�4�e�V�N�V �d�M�p�O�L���p�X�c�4�e�V�V�e�U�:�e�L�O�X
(Tracking of changes, 
reporting and updating of 
plans)

�^�T�Z�G��2 �4�e�V�Z�e�:�p�O�L�o�=�g�:�U�k�J�K�[ �e�] �H�V�™

�o�Q�j�w�`�r�^ �–�] �•�Z�L�V�e�=�4�e�V�T�h�4�V�c�M�Z�L�4�e�V�Z�e�:�p�O�L�U�k�J�K�[ �e�]�H�V�™�J�h�w�T�h�N�V�c�] �g�J�K�g�O�X���V�`�:�V�d�M�4�e�V�o�N�X�h�w�U�L�p�N�X�:�p�X�c�]�V�–�e�:�5�h�G�7�Z�e�T�]�e�T�e�V�I�r�L�4�e�V�p�5�•�:�5�d�L��
�4�|�e� �̂L�G�o�N�–�e� �̂T�e�U�J�h�w�J �–�e�J�e�U�p�X�c�o�=�j�w�`�T�q�U�:�4�d�M�U�k�J�K�[�e�]�H�V�™�=�e�H�g���T�h�p�O�L�:�e�L�J�h�w�5�d�M�o�7�X�j�w�`�L�p�X�c�]�V�–�e�:�4�e�V�o�N�X�h�w�U�L�p�N�X�:���4�e�V�I�•�e�U�p�O�L�] �l�•�4�e�V�N�B�g�M�d�H�g
�X�:�s�N�J�k�4�S�e�7�] �•�Z�L���T�h�4�e�V�H�g�G�H�e�T�O�X�5�`�:���4�e�V�M�V�V�X�k�o�N�–�e� �̂T�e�U�o�=�g�:�U�k�J�K�[ �e�]�H�V�™���p�X�c�4�e�V�o�N�X�h�w�U�L�p�N�X�:�J�h�w�`�e�;�] �•�:�O�X�4�V�c�J�M���o�Q�j�w�`�4�e�V�p�4�–�s�5
�N�d�@�^�e�p�X�c�N�V�d�M�p�O�L�s�G �–�J�d�L�J�•�Z�:�J�h��

�o�;�H�L�e�V�T�F�™

�4�V�c�M�Z�L�4�e�V�Z�e�:�p�O�L�U�k�J�K�[�e�]�H�V�™�J�h�w�o�N�v �L
�V�c�M�M�����V�`�:�V�d�M�4�e�V�o�N�X�h�w�U�L�p�N�X�:���T�k�•�:�o�L �–�L

�`�L�e�7�H�p�X�c�4�e�V�M�V�V�X�k�Q�d�L�K�4�g�;�] �•�Z�L�V�e�=�4�e�V
(Systematic strategic planning 

process)

�4�e�V�H�g�G�H�e�T�V�e�U�:�e�L�O�X���p�X�c�Z�g�o�7�V�e�c�^�™
�7�Z�e�T�4 �–�e�Z�^�L �–�e�H�e�T�p�O�L�U�k�J�K�[�e�H�V�™�p�X�c

�4�e�V�M�V�V�X�k�H�e�T�H�d�Z�=�h�x�Z�d�G�`�U�•�e�:�T�h
�N�V�c�] �g�J�K�g�S�e�Q

(Monitoring, analyse  and 
report progress against goals)

�4�|�e� �̂L�G�o�N�–�e�N�V�c�]�:�7�™�p�X�c�H�d�Z�=�h�x�Z�d�G
�r�L�U�k�J�K�[�e�]�H�V�™�J�d�x�:�V�c�U�c�] �d�x�L���V�c�U�c�U�e�Z
�p�X�c�O�X�X�d�Q�K�™�5�`�:�4�e�V�o�N�X�h�w�U�L�p�N�X�:

�J�h�w�7�e�G�Z�•�e�;�c�o�4�g�G�5�i�x�L
(Goals, KPIs and expected 

changes)

�p�O�L�U�k�J�K�[�e�]�H�V�™�H�`�M�]�L�`�:�7�Z�e�T�J �–�e�J�e�U
�Z�g�o�7�V�e�c�^�™�7�Z�e�T�o�] �h�w�U�:�J�h�w�`�e�;�] �•�:�O�X�H�•�`�p�O�L

�U�k�J�K�[�e�]�H�V�™���p�L�Z�q�L �–�T�4�e�V�o�N�X�h�w�U�L�p�N�X�:�G �–�e�L
�o�J�7�q�L�q�X�U�h�p�X�c�4�e�V�]�V �–�e�:�L�Z�d�H�4�V�V�T

(Planning input and 
organizational risks)

�s�Z�H�•�`�4�e�V�o�N�X�h�w�U�L�p�N�X�:�J�h�w�] �•�:�O�X�4�V�c�J�M�H�•�`
�U�k�J�K�[�e�]�H�V�™�p�X�c�4�e�V�G�|�e�o�L�g�L�4�e�V���Z�g�o�7�V�e�c�^�™
�N�d�@�^�e�p�X�c�7�e�G�4�e�V�F�™�I�i�:�O�X�X�d�Q�K�™�J�h�w�;�c�o�4�g�G��

�p�X�c�4�e�V�N�V�d�M�p�O�L�r�^ �–�J�d�L�H�•�`�4�e�V�o�N�X�h�w�U�L�p�N�X�:
(Sensitive to affecting changes, 

project and take actions => agile)

�I�•�e�U�J�`�G�] �l�•�p�O�L�:�e�L�J�h�w�=�d�G�o�;�L�p�X�c�] �j�w�`�]�e�V�] �l�•�4�e�V
�N�B�g�M�d�H�g�r�L�J�k�4�] �•�Z�L���M�l�V�F�e�4�e�V�4�d�M�p�O�L�:�e�L�G �–�e�L

�M�k�7�X�e�4�V �p�X�c�M�L�Q�j�x�L�C�e�L�5�`�:�4�e�V�r�=�–
�J�V �d�Q�U�e�4�V�p�X�c�5�–�`�T�l�X�V�•�Z�T�4�d�L

(Deployment through action plans, 
HR plans, and integration of data 

and resource)

2.2 �4�e�V�5 �d�M�o�7�X�j�w�`�L�o�N�– �e�^�T�e�U
�U�k�J�K�[ �e�] �H�V�™�J �d�Ÿ�:�V�c�U�c�] �d�Ÿ�L�p�X�c�V�c�U�c�U�e�Z��
�]�`�G�7�X�–�`�:�Q �d�L�K�4�g�;�p�X�c�U�k�J�K�[�e�]�H�V�™
�N�V�c�o�J�[ (Strategic 
implementation and longterm  
goals achievement)

�4�e�V�M�l�V�F�e�4�e�V�5�`�:�5 �–�`�T�l�X�L�|�e�o�5 �–�e�;�e�4
�p�^�X�•�:�H�•�e�:���u���o�Q�j�w�`�4�e�V�Q�g�;�e�V�F�e

�5�h�G�7�Z�e�T�]�e�T�e�V�I�r�L�4�e�V�p�5�•�:�5�d�L�5�`�:
�] �•�Z�L�V�e�=�4�e�V���4�e�V�5�d�M�o�7�X�j�w�`�L�] �l�•�`�:�7�™�4�e�V�G�g�;�g�J�d�X

�p�X�c�N�V�c�q�U�=�L�™�]�k�5�5�`�:�N�V�c�=�e�=�L
(Competitiveness, digital 

government & citizen focus)

�4�e�V�Z�g�o�7�V�e�c�^�™�O�X�4�V�c�J�M�H�•�`�o�[�V�\�C�4�g�;��
�] �d�:�7�T���] �e�K�e�V�F�] �k�5���] �g�w�:�p�Z�G�X�–�`�T��

�J�d�x�:�J�e�:�H�V�:�p�X�c�J�e�:�` �–�`�T���p�X�c�4�e�V�]�V �–�e�:
�5�h�G�7�Z�e�T�]�e�T�e�V�I�r�L�4�e�V�p�5�•�:�5 �d�L

(Impact analysis of outcomes)

�4�|�e�^�L�G�;�k�G�T�k�•�:�o�L �–�L�5�`�:�4�e�V�M�V�V�X�k�p�O�L�:�e�L�p�X�c
�H�d�Z�=�h�x�Z�d�G�J�h�w�H�`�M�]�L�`�:�H�•�`�U�k�J�K�[�e�]�H�V�™�N�V�c�o�J�[��
�p�X�c�N�V�c�o�G�v�L�4�e�V�4�e�V�p�5�•�:�5�d�L�����o�=�•�L���4�e�V�o�N�v�L

�`�:�7�™�4�e�V�G�g�;�g�J�d�X���4�e�V�N�V�d�M�M�J�M�e�J�S�e�7�V�d�C��
�4�e�V�]�V �–�e�:�o�7�V�j�`�5�•�e�U���o�N�v �L�H �–�L��

(Strategic priorities and impact on 
competitiveness issues)

����
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