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LED: Easier Anywhere Better
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2. Strengthening of HR
Organization
3, Lead Lean Learn

System
4. DOH 4.0 's HR Strategy
5. PMS

B Engagement **
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DOH’s HR Strategic Management

1. Restructure

~Life Courca Approach (LCA)

=~ Cawe Funetion Clusters (6 Chasters )
- Support Cluster [4 Chustars)

BRI 3. Lond LeonLoarn System
4. PMS

B 5. Coareer Path
Succeszion Plan

DOH's change

What dose HR do?

el - Mindset inspiration/Teamwork)
- Skillser language/Law/Digitals

- Onboarding

artrershp Managament
- Capactty Susiding Program : Law, Guideline, Standard

e W DOH's HR Strategic Management

“MsusKIsMavAudgIvdarngu ua:nme”
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wastioyaflsravausiosiUain sanuuuluunmsns winnssy meluladiviunsay
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# Human Resource
Development

# Recruitment

* Performance Based
Management

» Career Development

| g i
za
o
LE = 8O Year
HALE = 72 Year

Al A2IM daussau:HannsuauWy E

Management
iPagdate & Technical Suppart)
(uSrs/afina)

® Inform, educate, y
and empowar (]
# Mobilize community. -
‘sacial marketing: S

=

Monitor

MU A2IIM Faussnusuannsuauiiy

INMTTINNUAFUSTIULUNUNGNSIYUR Career Development Plan (CDP)
war Output MWisims voviflandgenuwmsddntiidulumutminemaeu
figiosnstunnssaudsusitsnithauisdugsuisidny Tnedingussasdudndo
1) MsUsU mind set vavyAaNstiIuUTU RmMaReniugunumivsduasnstowniiy
war 2) onssiuraseuliildudih uasnesrdomsiUavuuuas (Volunteer Army)
3) a3 NaNARTTiREtTRoANS
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W National Lead ¥ National Health Promotion Package, Health Package
tuuseudvAy, Health Surveillance, msussiflunanssnusiuguan Jusiuy
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NSUDUNTY AN IATYNU
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“FvvALRYTINAUS L FRuMsTdstuy
PMS
AnuusssutuMsUsaiiuamsUfusau

vJuLASavialunisasny

MSAS VS SIMATR AN WIALDASE
ARAUAsSAS WAL WIBNSSU wAzIALT
THLAANISULARINAYIUYDIN1AYA Y
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WATSEAUNIA NISASIILASUTRYAATNS
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ALAIUAIUISOIALAAIANYNIN
(Dream Team Delta Team)
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I @ Talent Management

MW Talent Management yaunsuawily
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fumsunsssiuMstiuAdauMsytuseUUsemA (National Lead)
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LazenalnnsaneseauLariAuBugnsAmansgnisiulARou
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